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Project Summary 
The Fenimore Woods Park Project is a comprehensive revisioning project designed to enhance 

the vibrant, natural beauty of this popular park along with establishing safety, accessibility, 

and the active and passive functionality for all residents to experience and enjoy for 

generations to come.

These park improvements were authorized by the Board of Commissioners in 2015 per 

Ordinance 2015-18 which approved funding for several parks and trail improvement projects, 

with Fenimore Woods distinctly allocated a priority project. This funding was allocated after 

20+ years of discussion as part of the Township Capital Budget Planning Process. 

Thank you to the Radnor Township Board of Commissioners, Parks & Recreation Board & 

residents who have participated in this process. 



Project Budget & Funding History

PROJECT BUDGET STATUS AMOUNT

2016 Bond Allocation Received $2,027,000

DCED Keystone Communities Project (Received) Received 50,000

DCNR Community Conservation Partnership Program (DCNR C2P2) Applied For 250,000

DCED Greenways, Trail, and Recreation Program On Hold 125,000 +/-

Total (Does not include grants that have not been awarded yet) $2,077,000



Project Timeline ▪ Dating back to 2016, this project has been discussed in detail at eleven (x11) public meetings.
▪ Parks & Recreation Board + Board of Commissioners + Shade Tree Commission.
▪ Individually met with residents who were unable to attend public meetings.
▪ 20 Years Capital Budget Planning and Review that included the amenities at Fenimore Woods 

Note: The project was delayed a year from summer 2017 to summer 2018 due to a change in design firms.

BOARD OF 
COMMISSIONERS

July 16, 2018

•Resolution 2018-75 
approving project 
design and 
engineering contract 
(Gilmore & Assoc)

BOARD OF 
COMMISSIONERS

May 20, 2019

•Project Concept Plan 
Presentation

•MOTION TO 
AUTHORIZE BIDS 
APPROVED

BOARD OF 
COMMISSIONERS

February 8, 2021

•Resolution 2021-17 
authorizing additional 
engineering services 
and grant preparation

SHADE TREE COMMISSION

July 15, 2020

•Review and APPROVAL of 
park plan and 
corresponding park 
reforestation plan

SHADE TREE COMMISSION 

April 21, 2021

•Recommend: Pause 
project and return to 
Parks & Rec to consider 
public comment and 
compensatory tree 
requirement

PARKS & REC BOARD 
September 8, 2016

•Conceptual plan 
discussion #1

PARKS & REC BOARD 

March 9, 2017

•Conceptual plan 
discussion #2

PARKS & REC BOARD 

February 7, 2019

•Conceptual plan 
discussion #3

•Neighbor's letter 
mailed to 75 
surrounding homes

PARKS & REC BOARD 

March 14, 2019

•Conceptual plan 
Review and 
Recommendation

•MOTION OF 
SUPPORT APPROVED

PARKS & REC BOARD

•May 9, 2019 Update

•June 13, 2019 Update

•October 10, 2019 Update

•Ongoing updates monthly 



SITE 
CONTEXT 
MAP

▪ Township Acquired Two-Parcel ‘Moss Agnew’ 
Tract in 1973  Containing House & Stable

▪ Township razed House, Retained Stable
▪ Approximately 11.5 Acres
▪ Contains a 2.2-acre pond
▪ Gulph Creek bisects site
▪ Contains both 100- and 500-year floodplains 

and designed floodway
▪ Significant slopes and grade changes 

throughout site
▪ Destination for Active & Passive Recreational 

Amenities for Wide-Range of Interests
▪ Two distinct points of park ingress/egress –

Upper & Lower Park Areas
▪ Neighbors Cabrini and Eastern Universities   

and residential homes



Aging Infrastructure
Safety

Aesthetics

 Deteriorated Stable Building

 Former Park Bathroom Space / Closed to Public Access in 2010 –
Replaced with Portable Toilettes

 Structurally Unsound - Unsafe Space to Enter

 Lack of Sanitary Sewer System



Aging Infrastructure
Safety

Aesthetics

 Extensive Water Damage – Exterior & Interior

 Building Systems Compromised

 Hazardous / Environmental Conditions

 Unsafe Location for Park Users Relative to Park Gathering 
Spaces

 Inconspicuous Space / Attractive Nuisance



Aging Infrastructure
Safety

Accessibility

 Pavilion with picnic tables (Over 30 Years Old)

 Pavilion Deterioration / Failing Roof Structure / Moss

 Cracked / Uneven Concrete Surface

 Proximity to Trees / Falling Limbs

 No Accessibility or Defined Access Route from parking lots

 No Sanitary Bathroom Access - Portable toilettes



Safety
Accessibility

Aging Infrastructure

 Playground constructed in 2002 (Equipment breakdowns 
occurring across park system)

 Proximity to Paul Road

 Excessive Grade Change across playground 6’+

 Does not meet ADA / No Accessibility

 Lacks Inclusive Play Features





 Lower Parking Lot Access – Dangerous Intersection where  
park entrance, Paul Road, Walnut Avenue Converge

 Undefined Parking Configuration & Entrance to Upper Park

 Mixed Surfaces / Potholes / Eroding Lot Border

 No Accessibility / Does not meet ADA

 Steep ‘Step Down’ to Access Pond

Site Access / Parking
Safety

Accessibility



 Necessary Parking to Accommodate the Usage

 Upper Parking Lot - Undefined Parking Configuration and 
Traffic Flow 

 No Accessibility to Pavilion 

 Steep ‘Step Down’ to Access Open Space Area

Site Access / Parking
Safety

Accessibility



 No Control of Run Off from Existing Park Amenities & Surfaces or 
to Gulph Creek

 Exposed Tree Root Systems / Trip Hazards

 Pond Walking Path Deterioration 

 Site Erosion Impacts and Increases to Grades Over Time

No Stormwater 
Management



• Kevin Selger – Director of Landscape 

Architecture and Planning, Registered 

Landscape Architect

• TJ McIntyre – Registered Landscape Architect

John Rockwell Hosbach Jr., Urban Forester

Registered Consulting Arborist #483
ISA Certified Arborist PD-0372
ISA Tree Risk Assessment Qualified
Consultants | Urban Foresters | Planners | Forensic Arborist



 Near-Misses to User Groups with large branches falling 
onto / near the recreational spaces

 Mitigation Efforts Needed Related to Safety

 Exposed Tree Root Systems due to Site ErosionTree Safety



















PROJECT DESIGN ELEMENTS

✓ STRATEGIC PLANNING
✓ ANALYSIS OF EXISTING CONDITIONS
✓ PROFESSIONAL RESPONSIBILITY 
✓ INDUSTRY BEST PRACTICES



Pavilion - Meaningful Community Rentals

▪ 40+ rentals per year average / Majority of weekends April to October / 150+ hours of formal usage 

▪ 1,600+ people annually formal rental usage 

➢ Annual Groups - Sons of the American Revolution, Central Nursery, St. Katharine of Siena School, Enterprise Rentals

➢ Annual Family Reunions, Birthday Parties

➢ School, Team, & Organization Celebrations

➢ Scouts & Civic Group Meetings

➢ Company/Business Retreats

➢ Wayne Senior Center, Wayne Art Center Programs

➢ Township Programming & Events

➢ Day-Picnics / Scenic Gatherings

Playground

➢ Playdate Groups

➢ Preschools / Elementary Schools

Pond

➢ Fishing, Walking Path, Exploration

Park Usage 



Project Design Elements 
❑Address Aging & Hazardous Infrastructure Across the Park Site
➢ Stable Building Removal 

➢ Pavilion Replacement with New Structure / Adjacent Bathrooms / Picnic Table Seating

➢ Playground Replacement and Relocation for Safety and Proximity to Pavilion / Bathrooms 

❑ Create Interior, Central Location for Park Features
➢ Safety, Accessibility, Experiences

➢ Best Practices in Park Design Approach

❑Accessibility and Inclusivity 
➢ Meet ADA Requirements to Park Amenities 

➢ Create Equity for ALL Park Visitor by Establishing Clear Routes to the Park Amenities for Enjoyment











Conceptual Plan 
Development





Project Design Elements 
❑ Establish Stormwater Management 
➢ Address Run Off and Establish Erosion Control from all Impervious Surfaces and Structures

➢ Dry Stream with New Boardwalk

➢ Rain Gardens & Planting Swales

➢ Township Ordinance Compliance

➢ Create Education & Stewardship Signage

❑ Establish Native Tree Planting & Landscaping Plan
➢ Balance Preservation and Address Declining Trees 

➢ Create Safety in and around Key Park Areas

❑ Improved Park Access 
➢ Establish Safe Points of Ingress & Egress 

➢ Restore & Reconfigure Parking Lots  with Functionality and Accessibility / Crushed Stone Materials 

➢ New Walking Trail throughout Upper Area of the Park / Crushed Stone Materials and Asphalt

➢ Reconstruct Walking Trail around Pond with Crushed Stone 

➢ Bridge Replacement to Access Pond



Drainage Concept Plan

• Swales

• Vegetated Swales

• Rain Gardens

• Underground 

Stormwater 

Storage/Controlled 

Release









Tree Table (as presented to Shade Tree Committee July 2020)



Tree Table (revised)





Project Summary & Benefits
✓ Restore Safety & Functionality of Park Features

✓ Re-Establish the Park as an Accessible, Welcoming Space for ALL Residents to Enjoy 

✓ Capture and Enhance the Park’s Natural Beauty for Future Generations

✓ Enable Park Circumnavigation & Ability to Provide a Comprehensive Park Experience 

✓ Provide Improved Site Ingress/Egress and Definition to Traffic Flow

✓ Construct Updated, State of the Art Facilities for Vast Park User Base

✓ Provide Native Tree & Landscaping Plan to bring about Park Vibrance

✓ Institute Stormwater Management throughout the Park Site

✓ Increase Park Stewardship and Environmental Education  

✓ Incentivize Active & Passive Recreation / Health & Wellness

✓ Catalyst for Neighborhood Prosperity



In-Kind Replacement Considerations & Challenges

• Pavilion Replacement 

• Stable Building 

• Playground

• Parking lots

• Walkways 

• Stormwater Management

• Other Considerations



Thank You to the Radnor Township Board of 

Commissioners, Parks & Recreation Board & 

residents who have participated in this 

process. 


