
 

BOARD OF COMMISSIONERS 
AGENDA (revised 10/26/2020) 

Monday, October 26, 2020 - 6:30 PM 
Pledge of Allegiance 
Notice of Executive Session held on October 22, 2020 
1.  Public Participation 

 2. Consent Agenda 

a) Disbursement Review & Approval (documentation added to packet 10/22/20) 
b) Approval of minutes of the Board of Commissioner meetings of October 5, 2020 and October 19, 

2020. 
c) Chief’s Monthly Report – October 2020 
d) Staff Traffic Committee Minutes – September 16, 2020 
e) Motion to Authorize the Sale of Surplus Township Vehicle – K-9 Land Rover 
f) HARB 2020-10 - 219 Pembroke Avenue - Replace existing garage crushed by tree on June 3, 2020 
g) HARB 2020-11 – 100 Pembroke Avenue – Enclose existing exterior porch on far right side of 

house. Enclosure to be done in spirit and materials of existing home. 
h) HARB 2020-12 – 421 St Davids Road – Reconstruct 2nd floor and attic; rear family room addition; 

front porch addition with bedroom above. 
i) Resolution #2020-80 – Authorizing the Execution of a Grant Application to the Firehouse Subs 

Public Safety Foundation for a Polaris Ranger Crew XP 1000 Northstar Utility Terrain Vehicle and 
Accessories. (removed from Agenda 10/26/2020) 

j) Resolution #2020-110: Authorizing Payment of $9,841.20 to Horn Plumbing for the Emergency 
Sewer Repair at Woodland Avenue 

k) Resolution #2020-122: Authorizing the Installation of Eight Overhead Traffic Signal Street Lights 
at the Intersections of North Wayne & Lancaster Avenue and North Wayne & Station Avenue, to 
Higgins Electric in the Amount of $24,640.20 

l) Resolution #2020-115 - Authorization to Award the 2021 Gasoline & Diesel Fuel Contract to 
Petroleum Traders Corporation, at the extended prices of $92,692.40 and $61,458.80, for gasoline 
and diesel fuel, respectively, with the knowledge that the price per gallon will fluctuate based on 
OPIS , and the actual amount will vary based on usage. 

m) Resolution #2020-113 - Authorizing the Purchase of Public Records Request Management 
Software at a one-time implementation cost of $1,875.00 and initial annual subscription costs of 
$8,700.00, to assist in the increasing number of Right to Know Requests. 

 

3. Committee Reports 

A. Ordinance #2020-18 (Introduction) - Amending and Restating Article I, Chapter 260 of the 
Radnor Township Code, Relating to the Amusement Tax (removed from Agenda 10/26/2020) 

B. Ordinance #2019-15 (Adoption) – Amending the Township Zoning Ordinance to Allow 
Townhouse Developments in Certain Areas of the C-3 Service Commercial District and to 
Provide Regulations Therefore 

C. Conditional Use Application – Strafford Road Hamilton Estate – Motion to set date for 
Conditional Use Hearing 

D. Resolution #2020-123 - Consideration to extend the Emergency Declaration deadline associated 
with Resolution #2020-61 from October 31, 2020 to March 31, 2021 or such earlier date as the 
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Board may specify by subsequent resolution to allow for continued relaxed outdoor dining 
enforcement. (revised 10/22/20) 

E. Resolution #2020-120 - Amending the Township’s engagement with Flamm Walton Heimbach, 
PC who serve as the Township’s Business Tax Solicitor 

F. Resolution #2020-116 - Authorization to Award Contract B-20-008, Tree Removal, Pruning and 
Stump Grinding in the amount of $69,999.00 

G. Resolution #2020-117 – Adopting the updated Emergency Management Plan 
H. Resolution No. #2020-118 - Authorizing the Award of the Contract for the Engineering and 

Design of the Brookside Avenue Storm Sewer Replacement, to Carroll Engineering Corporation, 
in the Amount of $20,106.00 

I. Resolution No. #2020-119 - Authorizing the Award of the Contract for the Engineering and 
Design of the Odorisio Park and Cowan Park Basketball Courts and Related Items to Carroll 
Engineering Corporation, in the Amount of $27,440.00, to be paid from 2019 Bond Funds  

4.   Reports of Standing Committees of the Board 
5.   New Business 
6.   Old Business 
7.   Public Participation  
8.   Adjournment 
                                                             
 

Meeting Notice 
There will be a Regular Board of Commissioners meeting held on Monday, October 26, 2020 at 6:30 PM 
in the Radnorshire Room of the Radnor Township Building, 301 Iven Avenue, Wayne, PA  19087.  
Please be advised by direction of the Governor’s Office, attendance will be limited to 26 or less in the 
Radnorshire Room.  Township Staff will ensure safety protocols will be followed and that any member of 
the Community will be rotated in as needed. 
 

 



Public Participation



RADNOR TOWNSHIP 
DISBURSEMENTS SUMMARY 

October 26, 2020 
 
The table below summarizes the amount of disbursements made since the last public meeting held 
on October 5, 2020.  As approved by the Board, the Administration is now making weekly accounts 
payable disbursement batches and publishing those lists on the Township’s web site at the 
following link.  Please refer to those files for a detailed listing of the amounts paid by vendor by 
account code.  Also, please visit the Open Finance program to view the Township’s Checkbook, 
where all vendor payments are available. 
 
Link:  http://radnor.com/728/Disbursements-List 
 
 

Fund (Fund Number)  2020-10A 
0ctober 9, 2020  

Total 
 

   General Fund (01) $488,745.51 $488,745.51 
   Sewer Fund (02) 9,367.95 9,367.95 
   Capital Improvement Fund (05) 1,653.48 1,653.48 
   Police Pension Fund (07) 6,541.74 6,541.74 

OPEB Fund (08) 1,119.39 1,119.39 
   Escrow Fund (10) 61,728.86 61,728.86 
   Civilian Pension Fund (11) 5,833.94 5,833.94 
   Investigation Fund (12) 169.08 169.08 
   Comm. Shade Tree Fund (15) 1,750.00 1,750.00 
   The Willows Fund (23) 10,709.72 10,709.72 

Park & Trail Improvement Fund (501) 236,120.00 236,120.00 
Total Accounts Payable Disbursements $823,739.67 $823,739.67 
Grand Total $823,739.67 $823,739.67 

 
In addition to the accounts payable checks, the Township also has various electronic payments 
including payroll, debt service, credit card purchases and fees as well as others from time to time.  
The attached table reflects all the electronic payments made since the last public Board meeting as 
well as those anticipated prior to the next Board meeting. 
 
The Administration has adopted various internal control and processing procedures to ensure that 
amounts obligated are within the budgetary limits established by the Board of Commissioners.  
Those procedures are monitored daily by members of the Finance Department and responsible 
employees of the various departments.  The amounts included in the table above have been 
scrutinized as part of the internal control and processing procedures and have obtained the required 
approvals prior to disbursement.  
 
If you should have any questions, please contact the Finance Department. 
 
       Respectfully Submitted, 
 
 
 
       ______________________________ 
       Robert V. Tate, Jr. 
       Finance Director 

https://radnortownship.finance.socrata.com/#!/dashboard
https://radnortownship.spending.socrata.com/#!/year/2019/explore/0/segment2
http://radnor.com/728/Disbursements-List
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TOWNSHIP OF RADNOR 
Minutes of the Board of Commissioners of October 5, 2020 

 
The Radnor Township Board of Commissioners met at approximately 6:34 PM in the 
Radnorshire Room in the Radnor Township Municipal Building, 301 Iven Avenue, Wayne, PA 
19087 
 
Commissioners Present 
Jack Larkin, President    Lisa Borowski, Vice President                      Richard Booker      
Jake Abel           Damien Enderle                Sean Farhy                      Moira Mulroney   
 
Also Present:  William White, Township Manager, John Rice, Township Solicitor, Robert Tate, 
Finance Director, Kathryn Gartland, Treasurer, Steve Norcini, PE, Township Engineer, Kevin 
Kochanski, Director of Community Development, Peggy Hagan, Executive Assistant to the 
Township Manager. 
 
Commissioner Larkin announced that items 2c and 3E were being removed from the Agenda. 
 

Notice of Executive Session held on September 24, 2020 
Commissioner Larkin gave notice of an Executive Session held on September 24, 2020 to 
discuss litigation, real estate and personnel issues. 
 

President Larkin called the meeting to order and led the assembly in the Pledge of Allegiance 
 

1.  Public Participation 
None 

2. Consent Agenda 
a.  Disbursement Review & Approval 

b.  Approval of minutes of the Board of Commissioner Meetings of September 14 and 21, 2020 
and the Special Board of Commissioners Meeting of September 23, 2020. 

c.  Resolution #2020-112 - Authorizing Update of Township Building Security System and 
Cameras, $14,982.50 

d.  Resolution #2020-107 - Authorizing the Payment of Change Orders #4 & 5 for the Roberts 
Road Culvert Rehabilitation Project for Inlet & Pipe Adjustments and New Paving Limits, to 

Loftus Construction, Inc., in the Total Amount of $8,320.24: Project Total of $598,369.49 
e.  Resolution #2020-109 - Authorizing Payment of $10,061.35 to Horn Plumbing for the 

Emergency Water Line Repair at the Willows Park 
f.  Authorization to Receive Sealed Bids for: Cumberland/Arbor Place Storm Sewer Project, 

Arthur Road Storm Sewer Project, Wooton Road Storm Sewer Project 
 

Commissioner Larkin moved to approve the consent agenda, with the exception of item 2c, 
seconded by Commissioner Borowski.  The motion passed 7-0. 
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3. Committee Reports 

A. Discussion of a Wayne Post Office Building (added 10/1/2020 - Commissioner Larkin) 
George Broseman, representative of Owners of 108 W Wayne Avenue, project is changing to 
one floor, removing second floor previously proposed.  Mr. Broseman asked the Board to not 
actively oppose the application to the Zoning Hearing Board. 
Commissioner Larkin moved to not actively oppose the application, seconded by Commissioner 
Borowski. There was discussion amongst Commissioners and Applicant. Commissioner Enderle 
wants the record to show that Radnor Fire Company does not support or oppose the project.  
Public Comment 
Barron Gemmer – Thanked the Developer for reaching out to him. He would like the 
Commissioners to move the item to October 26, 2020 agenda.  
William Rouse – Resident – He feels the project would be a significant improvement. 
 
The motion to rescind prior vote to send the Solicitor to the Zoning Hearing Board in opposition 
passed 4-2 with Commissioners Booker and Abel against and Commissioner Farhy abstaining.  

 
B. Ordinance #2020-19 (Introduction) – Authorizing the Advance Refunding of the General 

Obligation Bonds, Series 2012 in the aggregate principal amount not to exceed $18,175,000 
(updated 10/1/2020) 

Bob Tate, Director of Finance, spoke on the Ordinance.  Commissioner Larkin moved to approve 
the Introduction of the Ordinance, seconded by Commissioner Mulroney. 
 
There was discussion amongst Commissioners and Staff.  The motion to approve the 
Introduction of the Ordinance passed 7-0. 

 
C. Appointments to Various Boards and Commissions 

• Liam Marston, CFS – CARFAC – 1st Term, Expires 12/31/24 
• Donnelle Jageman, MHA – Environmental Advisory Council – Unexpired Term 12/31/21. 

• Sidharth Singh – Environmental Advisory Council – 1st Term, Expires 12/31/24 
• Christina Basciano – Parks and Recreation Board – 1st Term, Expires 12/31/25 

 
Commissioner Larkin moved to approve;  Liam Marston, CFS – CARFAC – 1st Term, Expires 
12/31/24; Donnelle Jageman, MHA – Environmental Advisory Council – Unexpired Term 
12/31/21.; Sidharth Singh – Environmental Advisory Council – 1st Term, Expires 12/31/24; 
Christina Basciano – Parks and Recreation Board – 1st Term, Expires 12/31/25, seconded by 
Commissioner Enderle.  The motion passed 6-1 with Commissioner Booker opposed. 
 

D. Announcement of Boards and Commission Vacancies 

Commissioner Larkin announced the current Boards and Commissions Vacancies. 
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E. Resolution #2020-105 – Eastern University – Temporary Trailers, Waiver of Land 
Development 

Item 3 E was pulled from the Agenda. 
 

F. Consideration to forward the petition from CG Wayne, LLC, Zoning Map Amendment; 
Amending the Zoning Map of  Radnor Township – folio # 36-02-0097810 from PI Planned 

Institutional District to R-2 Residence District; and folio # 36-02-0097820 from R-1 Residence 
District to R-2 Residence District to the Township Planning Commission, and/or other Township 

Boards, Commissions, and Committees for review and comment. 
Dave Falcone, representing CG Wayne, LLC, discussed the application.  There was discussion 
amongst Commissioners, Applicant, and Staff.   

 
G. Resolution #2020-111 - Authorizing Carroll Engineering to Perform Design, 

Engineering, and Permitting for the Spring Mill Road Storm Sewer Cross Pipe Replacement in 
the Amount of $13,400. 

Steve Norcini, Township Engineer, spoke on the Resolution.  Commissioner Larkin moved to 
approve the Resolution, seconded by Commissioner Borowski. There was discussion amongst 
Commissioners and Staff.  The motion passed 6-0 with Commissioner Farhy off the dais.  

 
H. Ordinance #2020-17 (Adoption) – Revising Chapter 262 Towing, Adding New 

Definitions, Fees and Regulations for Private and Duty Towers in the Township 

John Rice, Township Solicitor, spoke on the Ordinance.  There was discussion amongst 
Commissioners and Staff.  Commissioner Larkin called the vote to adopt the Ordinance.  The 
Adoption of the Ordinance passed 7-0. 

 

I. Resolution #2020-114 - Adopting a Gift Acceptance Policy 

Commissioner Larkin moved to approve the Resolution, seconded by Commissioner 
Enderle.  Commissioner Borowski moved to amend the Resolution, Section F, 4. Change 
$7,500 to $5,000 seconded by Commissioner Farhy. The motion to amend passed 7-0.  
There was discussion amongst Commissioners and Staff.   
Commissioner Abel moved to amend the Resolution to state that the Donor or Entity giving 
over $5,000 collectively during a rolling 12-month period should not have business 
currently before the Board or in front of the Board 6 months after stated donation, seconded 
by Commissioner Booker.  The motion failed 3-3 with Commissioners Larkin, Mulroney 
and Farhy opposed and Commissioner Borowski undecided.   
There was discussion amongst the Commissioners.  Commission Abel moved to amend the 
Resolution to state any Donor giving over $5,000 collectively during a rolling 12-month 
period should not have any business currently before the Board, seconded by 
Commissioner Larkin.  The motion to amend passed 6-1 with Commissioner Mulroney 
opposed. 
Commissioner Mulroney moved to rescind the last amendment, seconded by Commissioner 
Farhy.  The motion to rescind failed 2-5 with Commissioners Booker, Enderle, Borowski, 
Larkin, and Abel opposed. 
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There was discussion amongst the Commissioners.  Commissioner Larkin called the vote 
on the Resolution as amended; the motion passed 6-1 with Commissioner Farhy opposed. 
 

4. Reports of Standing Committees of the Board 

None 

5. New Business 

Damien Enderle  -   Recognized the Radnor  Police Department in their support of the 
Radnor Girls Crew Fundraiser. 

Jake Abel  -  He would like to have a future discussion on creating an entrance to A T & T 
Parking Lot from Lancaster Avenue. 

6. Old Business 

None 

7. Public Participation 

Sara Pilling – She stated that Eastern was going to move the Seminary to the property 
applying for a Zoning Change.  The proposed project is a vast improvement. 

8. Adjournment 

There being no further business, the meeting adjourned on a motion duly made and seconded. 
Respectfully submitted. 
 
Peggy Hagan 



Meeting Minutes  October 19, 2020 
 

TOWNSHIP OF RADNOR 
Minutes of the Special Board of Commissioners of October 19, 2020 

 
The Radnor Township Board of Commissioners met at approximately 6:35 PM via Zoom.  
 
Commissioners Present 
Jack Larkin, President    Lisa Borowski, Vice President                       
Jake Abel           Damien Enderle                Sean Farhy                      Moira Mulroney   
 
Also Present:  William White, Township Manager, Robert Tate, Finance Director, Kathryn 
Gartland, Treasurer, Steve Norcini, PE, Township Engineer, Kevin Kochanski, Director of 
Community Development, Tammy Cohen, Director of Recreation and Community Programming, 
Chris Flanagan, Chief of Police, Molly Gallagher, PIO, Mike Simmons, Acting Director of 
Public Works, Peggy Hagan, Executive Assistant to the Township Manager. 
 
Absent:  Richard Booker 
 

President Larkin called the meeting to order and led the assembly in the Pledge of Allegiance 
 

1.  Public Participation 
None 

 
2. Ordinance #2020-19 (Adoption) – Authorizing the Advance Refunding of the General          

Obligation Bonds, Series 2012 in the aggregate principal amount not to exceed $18,175,000 
Commissioner Larkin moved for the Adoption of Ordinance 2020-19, seconded by 
Commissioner Farhy.  Bob Tate, Director of Finance, spoke on the Ordinance and introduced 
Suzanne Mayes and Michael Wolf, Bond Counsel.  Commissioner Larkin called the vote, the 
motion passed 5-0 with Commissioners Booker and Mulroney absent. 
 

3. Presentation of the 2021 Township Manager Recommended Budget 
Bill White, Township Manager, kicked off the Budget Presentation followed by Staff 
presentations in the order of Public Works, Engineering, Community Development, Recreation 
and Community Programming, Police, Finance, PIO, and Administration. 

 
Following Staff presentations, Bill White gave the 2021 Township Manager Recommended 
Budget Presentation. There was discussion amongst Commissioners and Staff. 
 
Katrhyn Gartland, Township Treasurer – Stated that she spoke with Delaware County and they 
have had a large number of appeals. 
 

4. Public Participation 
 
Sara Pilling – Asks that Commissioners and Management separate all programs and projects into 
needs and wants. 
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5. Adjournment 

There being no further business, the meeting adjourned on a motion duly made and seconded. 
Respectfully submitted. 
 
Peggy Hagan 

























































































































RESOLUTION NO. 2020-110 
 
A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, AUTHORIZING 

PAYMENT OF $9,841.20 TO HORN PLUMBING FOR THE EMERGENCY SEWER 
REPAIR AT WOODLAND AVENUE 

 
 

WHEREAS,  a sewer line needed to be connected to the main along Woodland Avenue 
 
WHEREAS, this situation was deemed an Emergency 
 
WHEREAS, in accordance with the Township’s requirements, the Township Engineer presented 
the situation to the Township Manager and Finance Director, and received authorization to have 
the sewer line connected 
 
 
NOW, THEREFORE, be it RESOLVED by the Board of Commissioners of Radnor Township 
does hereby Authorize Payment of $9,841.20 to Horn Plumbing for the Emergency Sewer Repair 
at Woodland Avenue 

 
SO RESOLVED this 26th  day of, October,  A.D., 2020 

 
       RADNOR TOWNSHIP 
 
  
      By: ___________________________ 
       Name:  John Larkin 
       Title:  President 
 
ATTEST: _________________________ 
  William M. White 
  Manager/Secretary 



 
 
 
 
 
 
 
 
DATE:   August 12, 2020 
 
TO:   Radnor Township Board of Commissioners    
 
FROM:  Stephen F. Norcini, P.E., Township Engineer 
 
CC:    William M. White, Township Manager 
    
         
LEGISLATION: Resolution #2020-110 - Authorizing Payment of $9,841.20 to Horn Plumbing for the 
Emergency Sewer Repair at Woodland Avenue 
 
LEGISLATIVE HISTORY: This item has not been before the Commissioners previously. 
 
PURPOSE AND EXPLANATION: On September 16th, 20202, Township personnel were excavating what 
was thought to be a wet area in the road.  It was determined a section of pipe was missing, and the pipe needed 
to be reconnected at a new location on the sanitary sewer line. In accordance with the Township’s requirements 
for Emergency situations, I contacted the Township Manager and Finance Director to explain the situation and 
provide a ballpark estimate of the cost of repairs. The Township Manager authorized the Emergency Repair. 
Horn Plumbing made the repair on September 17th, 2020, and restores the road three days later  
 
IMPLEMENTATION SCHEDULE: The Emergency Repair was completed on 9/17/2020, and in accordance 
with Township code, we are now before the Commissioners to authorize the payment. 
 
FISCAL IMPACT: The cost of the Emergency Repair is $9,841.20, to be paid from account the 02 sewer 
account.  
 
REQUESTED ACTION: I respectfully request the Board of Commissioners Authorize Payment of $9,841.20 
to Horn Plumbing for the Emergency Sewer Repair at Woodland Avenue 

 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

      Radnor Township 
 

       PROPOSED LEGISLATION 





RESOLUTION NO. 2020-122 
 
A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, AUTHORIZING 
THE INSTALLATION OF EIGHT OVERHEAD TRAFFIC SIGNAL STREET LIGHTS 

AT THE INTERSECTIONS OF NORTH WAYNE & LANCASTER AVENUE AND 
NORTH WAYNE & STATION AVENUE, TO HIGGINS ELECTRIC IN THE AMOUNT 

OF $24,640.20 
 

WHEREAS, The signal mounted ornamental street lights at the intersections of North Wayne & 
Lancaster Avenue and North Wayne & Station Avenue are no longer manufactured 
 
WHEREAS, the non-functioning and damaged units cannot be repaired 
 
WHEREAS, Charles Higgins and Sons has submitted a valid cost proposal to supply and install 
new, energy efficient light fixtures in keeping with those in the WBOD 
 
NOW, THEREFORE, be it RESOLVED by the Board of Commissioners of Radnor Township 
does hereby Authorize the Installation of Eight Overhead Traffic Signal Street Lights at the 
Intersections of North Wayne & Lancaster Avenue and North Wayne & Station Avenue, to 
Higgins Electric in the Amount of $24,640.20 
  

 
SO RESOLVED this 26th  day of, October, A.D., 2020 

 
       RADNOR TOWNSHIP 
 
  
      By: ___________________________ 
       Name:  John Larkin 
       Title:  President 
 
ATTEST: _________________________ 
  William M. White 
  Manager/Secretary 



 
 
 
 
 
 
 
 
DATE:   October 20, 2020 
 
TO:   Radnor Township Board of Commissioners    
 
FROM:  Stephen F. Norcini, P.E., Township Engineer 
 
CC:    William M. White, Township Manager 
    
         
LEGISLATION: Resolutions No. 2020 –122: Authorizing the Installation of Eight Overhead Traffic 
Signal Street Lights at the Intersections of North Wayne & Lancaster Avenue and North Wayne & 
Station Avenue, to Higgins Electric in the Amount of $24,640.20 
 
LEGISLATIVE HISTORY: This topic has not been before the Board of Commissioners previously. 
 
PURPOSE AND EXPLANATION: There are (8) eight ornamental streetlights that are affixed to the traffic 
signals at the intersections of North Wayne & Lancaster Avenue and North Wayne and Station Avenue.  These 
streetlights are no longer manufactured, and parts are no longer available.  They will have to be sawed off the 
poles to be replaced as they are so rusted. Some of them are no longer functioning and cannot be repaired, and 
one is broken off at the luminary. 
 
Higgins electric has submitted a cost proposal to supply and install (8) eight new energy efficient LED lights at 
as replacements. PW will provide traffic control.  As noted, the existing lights are no longer manufactured; the 
replacements are in keeping with the ornamental lights in Wayne.  
 
IMPLEMENTATION SCHEDULE: Pending Commissioners approval, a purchase order will be processed.  
Upon approval of the PO, Higgins will be given the notice to proceed.  There is a ten-week plus lead time for 
the light; it is anticipated the lights will be installed approximately 12-14 weeks from board approval.  
 
FISCAL IMPACT: This project will be funded by the street light account.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

      Radnor Township 
 

       PROPOSED LEGISLATION 
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Charles A. Higgins & Sons, Inc. 
Electrical Contractors  

P.O. Box 647 
Media, PA 19063 

Phone: 610-566-3700 
Fax: 610-566-1409 

 
 
September 24, 2020 
 
Radnor Township 
Attn: Steve Norcini    
301 Iven Ave. 
Wayne, PA 19087 
 

Proposal 
 
Ref: Decorative light head and replacement  

A. Rt. 30 & Wayne Ave 
B. Wayne Ave & Station  

 
1. Replace old seized up fixtures on traffic poles that don’t work. The arms would 

have to be cut to get them down. 
2. These would be replaced with a 1914 Libertyville series head 27k type T5 

distribution and a ribbed Acrylic teardrop lense, 192w 
3. Fixture would be black with standard horizontal hangstraight spike finial with 

photocell 
4. All labor to cut down and rehang  
5. Traffic control by Radnor Township  

 
Price………..$24,640.00 

(Twenty Four Thousand Six Hundred Forty) 
 
Note: 7 Year Warranty  
 
If you have any questions or concerns please do not hesitate to contact me. 
 
Thank you,  
 

Donald R. Higgins Jr. 
 

Donald R. Higgins Jr. 
President  
 
Note: This proposal may be withdrawn by us if not accepted within 30 days. 
All material is guaranteed to specified. All work to be completed in a workmanlike manner according to standard practices. Any 
alterations or deviation from above specifications involving extra costs will be executed only upon written orders, and will become an 



2 
 

extra charge over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our control. Owner is to 
carry fire and other necessary insurance. Our company is insured & our workers are fully covered by Workman’s Compensation 
Insurance. 
Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and hereby accepted. You are authorized to 
do the work as specified. 

Payment Due Upon Completion 
 
Signature_______________________________________Date_____________________ 



 

Mounting Configuration 

(Click here to link to mounting configuration specification page)

• 1W	 • 2A90	 • 4A	 • CAT
• 1A	 • 3A	 • 1AM	
• 2A	 • 3A90	 • 2AM	  

W = Wall Mount  A = Arm Mount  AM = Arm Mid-Mount   
CAT = Catenary

Fixture
• 1914LED

Shade (Optional)
• RLM431	 • RLM731	 • RWSL31

LED
• 1L	 • 3L	 • 4L

CCT - Color Temperature (K)
• 27(00)	 • 30(00)	 • 35(00)	 • 40(00)	 • 50(00)

Type
• T2	 • T3	 • T4	 •  T5

Driver
• MDL06 (120v-277v, 600mA) 
	 (1L or 3L system) 
• MDH06 (347v-480v, 600mA) 

• MDL07 (120v-277v, 700mA) 
	 (3L system) 
• MDH07 (347v-480v, 700mA) 

• MDL08 (120v-277v, 800mA) 
	 (3L system) 
• MDH08 (347v-480v, 800mA) 

• MDL09 (120v-277v, 900mA) 
	 (1L, 3L or 4L system) 
• MDH09 (347v-480v, 900mA) 

• MDL10 (120v-277v, 1050mA) 
	 (3L or 4L system) 
• MDH10 (347v-480v, 1050mA) 

• MDL12 (120v-277v, 1200mA) 
	 (1L or 4L system) 
• MDH12 (347v-480v, 1200mA) 

• MDL16 (120v-277v, 1600mA) 
	 (1L system) 
• MDH16 (347v-480v, 1600mA) 

Lens
• SG (Sag Glass) 
• FSG (Frosted Sag Glass) 
• A (Ribbed Acrylic Teardrop) 
• G (Glass Prismatic Teardrop) 
• SV1SA1 (Soft Vue Light Diffused Acrylic Sag) 

• SV2SA2 (Soft Vue Moderate Diffused Acrylic Sag) 
• SV4SA1 (Soft Vue Maximum Diffused Acrylic Sag) 
1 For use with systems up to 147w. 
2 For use with systems up to 113w.

Options (Click here to view accessories sheet)

• R74  7-Pin control receptacle only
• PE5  Twist-Lock Photocontrol (120v-277v)
• PE35  Twist-Lock Photocontrol (347v)
• PE45  Twist-Lock Photocontrol (480v)
• SC5  Shorting Cap
• PEC  �Electronic Button Photocontrol  

(120v-277v)
• PEC4  �Electronic Button Photocontrol  

(480v)
• FHD6  Double Fuse and Holder
• HSHS  �Standard Horizontal Hangstraight, 

Spike Finial
• HSHN  �Standard Horizontal Hangstraight,  

No Finial
• HSHB  �Standard Horizontal Hangstraight,  

Ball Finial
• HSCB  �Clamp Style Horizontal Hangstraight, 

Ball Finial
• HSCS  �Clamp Style Horizontal Hangstraight, 

Spike Finial
• HSCN  �Clamp Style Horizontal Hangstraight, 

No Finial
• EZ  Vertical Hangstraight, Large, “EZ” Mount
• TB  Terminal Block 
• HSS  120°  House Side Shield 

3 Mounts inside body of fixture 
4 For use with horizontal hangstraights only (HSH_ or HSC_) 
5 Requires R7 control receptacle 
6 Ships loose for installation in base

 
Arm (Click here to link to arm specification page) 

See Arms & Wall Brackets specification sheets.
• R27	 • CAF	 • CA	 • CSA	 • FFA 
• R37	 • SMA	 • CAS	 • RA	 • DAG 
7 Luminaires above grade height to be 2' taller than pole height

Pole (Click here to link to pole specification page)

See Pole specification sheets. 

Finish  

Standard Finishes8

• BKT  Black Textured
• WHT  White Textured
• PGT  Park Green Textured
• ABZT Architectural Medium Bronze Textured
• DBT Dark Bronze Textured
8 Smooth finishes are available upon request.

Custom Finishes9

• CM  Custom Match
• OI  Old Iron
• RT  Rust
• WBR  Weathered Brown
• CD  Cedar
• WBK  Weathered Black
• TT  Two Tone 
9 Custom colors require upcharge.

Sternberg Select Finishes
• VG  Verde Green
• SI  Swedish Iron
• OWGT  Old World Gray Textured

Specifications
Fixture
The 1914LED with an "A" lens shall be 17" wide 
and 35" tall. It shall be made of heavy wall cast 
aluminum alloy, and offer tool-less access to 
the driver compartment. The Luminaire shall 
be UL listed in the US and Canada. The opti-
cal mounting plate shall have precision cast 
mounting sites for COB chip and optic assem-
blies. Die-cast mounting plate shall have an 
integral high performance heat pipe assembly 
for transferring chip generated heat away from 
sensitive electronics.

Shade
An optional 31" spun aluminum shade is 
available in various styles which helps reduce 
uplight while offering a unique element to the 
fixture.

LEDs
The luminaire shall use high output, high 
brightness LED’s, consisting of a two piece as-
sembly complete with Chip on Board (COB) 
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See next page

BUILD A PART NUMBER

ORDERING EXAMPLE: 2A-1914LED-3L40T5-MDL07-A-PEC-HSHS/CA6/6420SRTS/RPBP/BKT

Mounting  
Config. Fixture Shade LED CCT Type Driver Lens

Optional 
Control 

Receptacle 

Optional 
Control

Optional 
Fuse

Optional  
Hang-

straight

Optional 
Terminal 

Block

Optional 
House 
Side 

Shield

Arm
See Arm Spec 

Sheets

Pole
See Pole Spec 

Sheets
Finish

 

1914LED LIBERTYVILLE SERIES LED

JOB NAME

FIXTURE TYPE

MEMO

EPA
1.55 (ft2)
WEIGHT
50 LBS (A-LENS) 
65 LBS (G-LENS)

7 YEAR  
WARRANTY

LUMEN 
RANGE
4,035 to 
34,490

LIFE SPAN 
L70 
MINIMUM 
100,000 
HOURS 

UL 
LISTED

CLICK  
FOR FAQ's

DLC RATED 
IP66

http://www.sternberglighting.com/assets/1/7/MOUNTING_CONFIGURATION_SHEET.pdf
http://www.sternberglighting.com/assets/1/7/CATALOG__ACCESSORIES_-_MK.pdf
http://www.sternberglighting.com/store/all-products/#Arms
http://www.sternberglighting.com/store/all-products/#OrnamentalPoles
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1914LED LIBERTYVILLE SERIES

LED component and COB holder frame. The 
LED’s and printed circuit boards shall be 100% 
recyclable; they shall also be protected from 
moisture and corrosion by a conformal coating 
of 1 to 3 mils. They shall not contain lead, 
mercury or any other hazardous substances 
and shall be RoHS compliant. The LED life 
rating data shall be determined in accordance 
with IESNA LM-80. The High Performance 
white LED’s will have a life expectancy of ap-
proximately 100,000 hours with not less than 
70% of original brightness (lumen mainte-
nance), rated at 25°C. The High Brightness, 
High Output LED’s shall be 4000K (2700K, 
3000K, 3500K or 5000K option) color tem-
perature with a minimum of 70 CRI. Consult 
factory for custom color CCT. The luminaire 
shall have a minimum ______ (see table) 
delivered initial lumen rating when operated at 
steady state with an average ambient tempera-
ture of 25°C (77°F). 

Optics
The luminaire shall be provided with individual, 
molded silicone refractor type optics applied 
to each COB (Chip On Board) LED assembly. 
The optic shall be at least 92% efficient while 
providing superior thermal, UV and impact 
resistance for the COB assembly. The optic 
ensures precise light control while providing 
cutoff control that limits or contains up-light. 

The luminaire shall provide Type ___ (2, 3, 4 or 
5) light distribution per the IESNA classifica-
tions. Testing shall be done in accordance with 
IESNA LM-79.

Electronic Drivers
The Led driver shall be U.L. Recognized. It shall 
be securely mounted inside the fixture, for 
optimized performance and longevity. It shall 
be supplied with a quick-disconnect electrical 
connector on the power supply, providing easy 
power connections and fixture installation. It 
shall have overload, overheat and short circuit 
protection, and have a DC voltage output, 
constant current design, 50/60HZ. It shall 
be supplied with line-ground, line-neutral and 
neutral-ground electrical surge protection in ac-
cordance with IEEE/ANSI C62.41.2 guidelines. It 
shall be a high efficiency driver with a THD less 
than 20% and a high power factor greater than 
.9. It shall be dimming capable using a 0-10v 
signal, consult factory for more information.

Lens
Materials include DR Acrylic (A), Acrylic (SV1SA, 
SV2SA, SV4SA) or Glass (G, SG & FSG). An 
injection, molding process for the (A) teardrop 
lens adds textured ribs to the surface for glare 
mitigation and even wall thickness for impact 
resistance.

Photocontrol Options
Button Style: On a single assembly the pho-
tocontrol shall be mounted on the fixture and 
pre-wired to driver. On multiple head assem-
bly’s the photocontrol shall be mounted in the 
pole shaft on an access plate. The electronic 
button type photocontrol is instant on with a 
5-10 second turn off, and shall turn on at 1.5 
footcandles with a turn-off at 2-3 footcandles. 
Photocontrol is 120-277 volt and warranted for 
6 years.

Twist-Lock Style: A 3-Pin Receptacle shall be 
mounted inside the body of the fixture and 
pre-wired to driver, a clear window allows for 
a standard photocontrol to evaluate external 
light conditions. A 5-Pin/7-Pin Receptacle shall 
be mounted on the hang-straight and pre-wired 
to driver. The twist lock type photocontrol is 
instant on with a 3-6 second turn off, and shall 
turn on at 1.5 footcandles with a turn-off at 2-3 
footcandles. Photocontrol is 120-277 volt and 
warranted for 6 years.
 
Warranty
Seven-year limited warranty. See product and 
finish warranty guide for details.

Finish
Refer to website for details.

LED

1914LED-A1914LED-SG

1914LED-RLM431-A 1914LED-RLM731-G

1914LED-A-HSS

1914LED-RWSL31-A

RWSL31
31” W x 4”H

1914-4RWSL31-FG 1914-4RWSL31A5

35”  

23”  

35”  

35”  

35”  35”  

17”17”

31” 31”31”

17”

Fixture Examples
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1914LED LIBERTYVILLE SERIES LED

Performance Initial Lumen Data (“A” Lens)

Light Source T2 DELIVERED 
LUMENS

EFFICACY 
(LPW)

T3 DELIVERED 
LUMENS

EFFICACY 
(LPW)

T4 DELIVERED     
LUMENS

EFFICACY 
(LPW)

T5 DELIVERED 
LUMENS

EFFICACY 
(LPW)

WATTAGE

4L27T_-MDL12 28705 113.0 28295 111.0 30095 118.5 29660 116.3 254

4L30T_-MDL12 31600 124.4 31915 125.2 33240 130.9 33455 131.2 254

4L40T_-MDL12 32425 127.7 32900 129.0 34345 135.2 34490 135.3 254

4L27T_-MDL10 25810 115.2 25520 113.9 27040 120.7 26700 119.2 224

4L30T_-MDL10 28405 126.8 28785 128.5 29865 133.3 30115 134.4 224

4L40T_-MDL10 29150 130.1 29675 132.5 30855 137.7 31045 138.6 224

4L27T_-MDL09 22620 117.8 22415 116.7 23695 123.4 23430 122.0 192

4L30T_-MDL09 24900 129.7 25285 131.7 26170 136.3 26425 137.6 192

4L40T_-MDL09 25550 133.1 26065 135.8 27040 140.8 27245 141.9 192

3L27T_-MDL10 19570 113.8 20345 118.3 20635 120.0 21180 123.1 172

3L30T_-MDL10 21540 125.2 22950 133.4 22790 132.5 23885 138.9 172

3L40T_-MDL10 22105 128.5 23660 137.6 23545 136.9 24625 143.2 172

3L27T_-MDL09 17165 116.8 17790 121.0 18175 123.6 18465 125.6 147

3L30T_-MDL09 18890 128.5 20065 136.5 20070 136.5 20825 141.7 147

3L40T_-MDL09 19385 131.9 20685 140.7 20740 141.1 21470 146.1 147

3L27T_-MDL08 15555 118.7 16145 122.3 16425 125.4 16760 127.0 131

3L30T_-MDL08 17120 130.7 18210 138.0 18140 138.5 18905 143.2 131

3L40T_-MDL08 17570 134.1 18775 124.2 18740 143.1 19490 147.7 131

3L27T_-MDL07 13485 119.3 14075 124.6 14320 127.9 14570 128.9 113

3L30T_-MDL07 14840 131.3 15875 140.5 15815 141.2 16430 145.4 113

3L40T_-MDL07 15230 134.8 16370 144.9 16340 145.9 16940 149.9 113

3L27T_-MDL06 11770 121.3 12280 126.6 12465 128.5 12745 131.4 97

3L30T_-MDL06 12955 133.6 13850 142.8 13770 142.0 14375 148.2 97

3L40T_-MDL06 13295 137.1 14280 147.2 14225 146.6 14820 152.8 97

1L27T_-MDL16 9490 97.8 9460 97.5 9835 101.4 9955 102.6 97

1L30T_-MDL16 10445 107.7 10670 110.0 10860 112.0 11230 115.8 97

1L40T_-MDL16 10720 110.5 11000 113.4 11220 115.7 11575 119.3 97

1L27T_-MDL12 7435 103.3 7430 101.8 7725 107.3 7825 107.2 72

1L30T_-MDL12 8185 113.7 8380 114.8 8530 118.5 8830 121.0 72

1L40T_-MDL12 8400 116.7 8640 118.4 8815 122.4 9100 124.7 72

1L27T_-MDL09 5890 111.1 5870 108.7 6080 114.7 6180 114.4 53

1L30T_-MDL09 6485 122.4 6620 122.6 6715 126.7 6970 129.1 53

1L40T_-MDL09 6655 125.6 6825 126.4 6935 130.8 7185 133.1 53

1L27T_-MDL06 4045 115.6 4035 112.1 4195 119.9 4240 117.8 35

1L30T_-MDL06 4455 127.3 4550 126.4 4635 132.4 4780 132.8 35

1L40T_-MDL06 4570 130.6 4690 130.3 4790 136.9 4930 136.9 35
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RESOLUTION NO. 2020-113 
 
 

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE COUNTY, 
PENNSYLVANIA, AUTHORIZING THE PURCHASE OF PUBLIC RECORDS 
REQUEST MANAGEMENT SOFTWARE 

 
 

WHEREAS, the State of Pennsylvania enacted the Right-to-Know Law, Act of Feb. 14, 

2008, P.L. 6, No. 3 (“Act”) on February 14, 2008; and, 

 

WHEREAS, in 2010, the Township of Radnor (“Township”) adopted a Public Records 

Access Policy to ensure compliance with the provisions of the Act and designated an Open Records 

Officer to oversee the management of public record requests; and, 

 

WHEREAS, the Township receives and responds to hundreds of public record requests 

(“Requests”) annually; and, 

 

WHEREAS, the number of Requests received by the Township has increased annually; and; 

 

WHEREAS, the Township desires to streamline and improve the management of the process to 

receive, review, and respond to public record requests; and 

 

NOW THEREFORE, it is hereby RESOLVED that the Radnor Township Board of 

Commissioners authorizes the purchase of public records management software from Just FOIA at the 

annual subscription cost of $8,700.00 and a one-time implementation cost of $1,875.00. 

 
SO RESOLVED this 26th day of October, 2020. 

 
 
 RADNOR TOWNSHIP 
  
 
 
 By: _____________________________ 
 Name: Jack Larkin 
 Title: President 
 
ATTEST:  __________________________ 
 William M. White 
 Township Manager / Secretary 



 

 

 

 

DATE:   
 

October 26, 2020 

TO: 
 

Board of Commissioners 

FROM:   Robert V. Tate, Director of Finance 
 

LEGISLATION:  Resolution #2020-113 for the purchase of public records request management software. 
 
LEGISLATIVE HISTORY: This is the first legislative action on this topic. 
 
PURPOSE AND EXPLANATION:  Under the State of Pennsylvania’s Right-to-Know Law,  Act of Feb. 14, 2008, 
P.L. 6, No. 3 (“Act”), Radnor Township (“Township”) is required to provide access to public records that 
documents a transaction or activity of the Township that is not exempt under section 708 of the Act, is not 
exempt from being disclosed under any other Federal or State law or regulation or judicial order or decree; or is 
not protected by a privilege.  In 2010, the Township adopted a Public Records Access Policy to ensure compliance 
with the provisions of the Act and designated an Open Records Officer (“OOR”) to oversee the management of 
public record requests. 
 
Between 2010 and 2019, the number of public record requests (“Requests”) received have almost doubled from 
395 to 741.  The Township is on track to receive over 800 Requests by the end of this year. 
 

 
 
The current process of receiving, tracking, managing, reviewing, and responding to Requests is cumbersome and 
inefficient.  Requests are received by the Township by email, in-person, fax, or mail on the Township’s Right-to-
Know request form (or other written forms).  Requests are then tracked by the OOR in a Microsoft Excel 
spreadsheet and any communications regarding the Request between staff or the requestor are made by email 
or phone.  A response to a Request must be provided within five business days unless a 30-day extension notice 
is invoked.  Inefficiencies with the current system include: 

• manual tracking of requests in Excel 
• manual assignment of requests to various departments 
• delay in requests reaching the appropriate department if the OOR is out of the office or managing other 

duties 
• OOR may not be aware of Requests submitted directly to other departments until after the response has 

been provided 
• status of Requests is not readily available 
• communications about and discussion of Requests is not centrally located for staff 
• manual production of response letters for responses including exemptions 

0

200

400

600

800
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The Township desires to streamline and improve its management of the public records request process.  A 
records request management software would: 

• allow citizens to submit Requests in a customizable portal embedded on the Township’s website 
• allow citizens to create an account to track multiple Requests submitted 
• allow citizens to search commonly requested records 
• automatically capture and track the requested information 
• automatically workflow the Request to the appropriate department based on the information requested 
• provide automated reminders of due date notifications to staff 
• provide a centralized location to capture communications/discussion about a Request between staff, 

Township attorneys, and the requestor, including email communications. 
• allow for redaction of exempt information and logs and reports of the exemption applied 
• allow for bulk action review of Requests for large number of records  
• accept payments for records that require a fee, such as copies of large size plans, thumb drives, and CDs 
• allow customizable message templates for responses to requesters 
• provide an audit trail of all history regarding a Request (useful in the case of an appeal) and 

comprehensive, customizable reports regarding Requests 
• monitor staff time spent on a Request 

 
Additionally, the records request management software can be used to track multiple types of request processes 
(internal and external) such as subpoenas, accident reports, police audio/video requests, tax and utility bill 
certifications, and insurance claims at no additional costs. 
 
FISCAL IMPACT: The annual subscription cost of the public record management software is $8,700.00 with a 
one-time implementation cost of $1,875. 
 
RECOMMENDED ACTION:  The Administration respectfully requests the Board to approve Resolution #2020-
113 authorizing the purchase and implementation of a public records management software from Just FIOA. 
 

 



 

 

 

   

TO:  Board of Commissioners 

 
FROM:  
SUBJECT: 
DATE:   
 

 
Kevin W. Kochanski, Community Development Director 
C‐3 District Townhouse Development Ordinance Amendment  
October 21, 2020 
 

 
LEGISLATION:  
Ordinance  #2019‐15  Amending  Chapter  280  of  the  Radnor  Code,  Zoning  Ordinance,  to  permit  townhouse 
development within certain areas of the C‐3 Zoning District.   
 
LEGISLATIVE HISTORY:   
This ordinance was first introduced on December 9, 2019.  Since that time, staff has performed a thorough review of 
the draft ordinance and made a recommendation for a minor change.   The word “existing” was added to Section 
280‐56.A(1).  The Ordinance was then re‐introduced on September 14, 2020.   
 

Delaware County Planning Commission – County staff was supportive of the proposed amendment per their 
memo dated April 17, 2020. 
 
Radnor  Township  Planning  Commission  –  The  Township  Planning  Commission  recommended  approval  at 
their September 8, 2020 meeting.  Their recommendation is attached. 

 
FISCAL IMPACT:   
This ordinance is not expected to have any impact on the Budget. 
 
RECOMMENDED ACTION:   
The Staff would respectfully recommend that this Ordinance be Adopted on October 26, 2020.   

 
 Thank you for your consideration. 
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RESOLUTION 2020-123 
 
 

A RESOLUTION OF THE BOARD OF COMMISSIONER OF 
RADNOR TOWNSHIP, DELAWARE COUNTY, 
EXTENDING GUIDELINES AND POLICIES FOR 
OUTDOOR SALES OF FOOD AND MERCHANDISE OF 
EXISTING BUSINESSES IN THE TOWNSHIP DURING THE 
CORONAVIRUS PANDEMIC ESTABLISHED UNDER 
RESOLUTION 2020-61 

 
  

WHEREAS, the Board of Commissioners adopted Resolution 2020-61 on June 8, 2020 
that established guidelines and a policy for outdoor sale of merchandise and outdoor dining for 
existing business in the Township for a period of time ending October 31, 2020; and 
  
 WHEREAS, Governor Wolf’s Proclamation of Disaster issued on March 6, 2020 which 
authorized political subdivisions to act as necessary within the powers conferred by the 
Proclamation of Disaster Emergency to meet the exigencies of the emergency is still in effect 
and may be for the foreseeable future. 
 
 NOW THEREFORE, BE IT RESOLVED that the Board of Commissioners wishes to 
extend the guidelines and policies set forth under Resolution 2020-61 through March 31, 2021, 
or such earlier date as the Board may specify by subsequent resolution to allow for continued 
relaxed outdoor dining and merchandise sales. 
 
 RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor 
Township conducted on this 26 day of October, 2020. 
        
 

RADNOR TOWNSHIP  
       BOARD OF COMMISSIONERS 
 
 
       By: _______________________ 
 Jack Larkin 
 Board President 
Attest 
 
 
 
By: _____________________ 

William White 
Township Manager / Secretary 



RESOLUTION 2020-120 
 

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE 
COUNTY, PENNSYLVANIA, RENEWING THE PROFESSIONAL 
ENGAGEMENT OF FLAMM WALTON HEIMBACH P.C. AS ACT 
511 SOLICITORS 

 
WHEREAS, pursuant to §Chapter 260 of the Radnor Township Municipal Code, the Township levies 

certain taxes on business activity within the Township; and 
 
WHEREAS, the Board of Commissioners last renewed its engagement with Flamm Walton Heimbach P.C. 

pursuant to Resolution 2016-83 as Act 511 solicitors based on the Township’s working relationship and unique 
expertise of the principal attorney, and the competitive rates offered; and 

 
WHEREAS, the Board of Commissioners wishes to renew its’ engagement with Flamm Walton Heimbach  

P.C. as Act 511 solicitors based on the Township’s working relationship and unique expertise of the principal 
attorney, and the competitive rates offered and approve an increase in the general rate from $200.00 to $250.00 per 
hour; and 

 NOW, THEREFORE, it is hereby RESOLVED by the Radnor Township Board of Commissioners to 
engage Flamm Walton Heimbach P.C. as Act 511 Solicitors and further agrees to pay for these legal services based 
on the following fee schedule, which is adjusted from the rates approved in previous Resolutions 2012-123, 2013-
61 and 2016-83. 

 

ACTIVITY 
LEGAL 

FEES 
COURT 

FEES 
SHERIFF 

FEES 
Paralegal services $175/hour   

Verify account information and data, establish and open file; prepare and 
send demand letter; account for monies received 

Flat Fee 
$250.00 

n/a n/a 

Prepare and file Civil Complaint in Magisterial District Court; account for 
monies received 

Flat Fee 
$350.00 

According to 
fee schedule 

Varied 

Represent taxing authority at any MDJ hearing – includes preparation of 
case; preparation of witnesses and any exhibits; attendance at any hearings 
or conferences; post-hearing pleadings or exhibits 

$250/hour n/a n/a 

Prepare and file request to certify judgment with County; account for 
monies received 

Flat Fee 
$150.00 

According to 
fee schedule 

n/a 

Execution of Judgment against Delinquent Taxpayer, e.g., prepare praecipe 
for writ of execution and all related documents 

$250/hour According to 
fee schedule 

Varied 

Attorney Litigation services, other than at the Magisterial District Court 
level, and attorney consultation services in anticipation of litigation.  

$550/hour n/a n/a 

 
 
 
SO RESOLVED, this 26th day of October, A.D., 2020 
 
       RADNOR TOWNSHIP 
 
      By: ______________________________ 
      Name:  Jack Larkin 
      Title:    President 
ATTEST: ______________________________  
       Name:  William M. White 
 Title:    Township Manager / Secretary 



 

 

 

 

DATE:   
 

October 26, 2020 

TO: 
 

Board of Commissioners 

FROM:   Robert V. Tate, Director of Finance 
 

LEGISLATION:  Resolution 2020-120 renewing its professional engagement of Flamm Walton Heimbach P.C. as 
Act 511 solicitors for the Radnor Township business tax compliance and enforcement program. 
 
 
LEGISLATIVE HISTORY: Brown & Silbergeld had served as Act 511 solicitors through June, 2012 and pursuant 
to Resolution 2012-123 were re-engaged in October 2012.  Consistent with the Board’s desire, the Township 
keeps the Act 511 legal work separate from the Township’s general solicitor obligations.  The firm of Brown & 
Silbergeld was dissolved and the principal attorney representing the Township, Jennifer Brown, has been 
employed by Flamm Walton Heimbach P.C.  The Township re-engaged Flamm Walton Heimbach P.C. in 2016 
pursuant to Resolution 2016-83 at a general rate of $200 per hour.  
 
 
PURPOSE AND EXPLANATION:  Radnor Township is bound to administer the Act 511 Ordinances with fairness 
and uniformity.  To successfully achieve that goal, it is imperative that the Township retain expert legal services.  
In the case of the Act 511 program, the Township has a long working relationship with the principal attorney 
from Flamm Walton P.C. and wishes to continue that relationship.    
 
This renewal will increase the cost of service from $200/ hour to $250/ hour.  In verifying the competitiveness 
of the rate, the Administration inquired of other firms, including the Township solicitor and labor attorney, who 
have both stated that the rate quoted is well below the standard rate they would charge for that expertise and 
service.  As an accommodation to the Township it would be difficult to match the rate. 
 
 
FISCAL IMPACT: The Township annually budgets for the anticipated expenses to be incurred as part of the Act 
511 compliance and enforcement program.  
 
Specific to this Resolution, the firm of Flamm Walton Heimbach P.C. will honor the same fee structure other than 
the general rate as was approved by the Township under Resolution 2013-61 and again renewed under 
Resolution 2016-83 which includes varying hourly rates depending on the matter’s complexity.  It should be 
noted that the overall expense will depend not only on the fee structure, but also the quantity and complexity of 
the audit / legal matters at hand. 
 
 
RECOMMENDED ACTION:  The Administration is recommending that the Board adopt Resolution 2020-120 
and re-engage Flamm Walton Heimbach P.C. as Act 511 solicitors. 
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RESOLUTION 2020-117 

TOWNSHIP OF RADNOR 

WHEREAS, the Radnor Township Board of Commissioners (the “Board”) adopted an 

Emergency Management Plan in 1988, updated on May 31, 2003; and  

WHEREAS, the Emergency Management Services Code of the Commonwealth of 

Pennsylvania (35 PA C.S. §7101-7707), as amended, requires each Pennsylvania municipality to 

prepare, maintain and keep current an Emergency Management Plan; and 

WHEREAS, a committee of Township staff, under the direction of the Township 

Manager, has submitted an updated Emergency Management Plan to protect Radnor Township 

residents and their property in the event of an emergency. 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners does 

hereby adopt the updated Emergency Management Plan (the “Plan”) attached hereto.  Further, 

the Board reappoints Sgt. Christopher A. Gluck #301 as Emergency Management Coordinator 

and authorizes the Township Manager to appoint an Assistant Emergency Management 

Coordinator to carry out responsibilities as defined in the Plan.  Further, the Board authorizes the 

Manager to convene a committee of Township staff and other members of the community to 

periodically review the Plan and to recommend any appropriate modifications thereto. 

RESOLVED this _____ day of ____________________, 2020. 

TOWNSHIP OF RADNOR 

By:________________________ 

     Jack Larkin, President 

Attest:_______________________________ 

, Secretary 



 

 

Office of Emergency Management 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMERGENCY OPERATIONS PLAN (EOP) 

Radnor Township 

Delaware County, PA 

Basic Plan – October 2020 
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I.  PURPOSE AND SCOPE 

 

The purpose of this plan is to prescribe those activities to be taken by the municipal government 

and other community officials to protect the lives and property of the citizens in the event of a 

natural or human-caused, including terrorism, emergency or disaster, and to satisfy the 

requirements of the Pennsylvania Emergency Management Services Code, (35 Pa. C.S. Section 

7101 et seq., as amended, to have a disaster emergency management plan for the municipality.  

The plan consists of: a Basic Plan, which describes principles and doctrine; a Notification and 

Resource Manual, which provides listings and means of contacting local and needed resources; 

and a series of functional checklists which provide detail for the accomplishment of the specifics 

of the operation. 

 

The scope of the plan includes all activities in the entire emergency management cycle, including 

prevention, preparedness, response and recovery phases.  This plan is applicable to all response 

organizations acting for or on behalf of the government or citizens of Radnor Township, County 

of Delaware.  Incident specific Plans may augment this plan if necessary to more efficiently cope 

with special requirements presented by specific hazards.  Such plans are listed in Appendix C. 

 

II.  SITUATION AND ASSUMPTIONS 

 

A. The Township of Radnor is located in Delaware County, Pennsylvania.  The 

population is approximately 31,710.  Terrain features that affect emergency response 

include: Creeks, Streams, Culverts, Park Land, Farmland, Urban Density, Residential, 

and Business 

 

B. Identified special facilities (Schools, Health Care Facilities, Child Care Centers, etc.) 

are indicated in the Notification and Resource Manual (NARM) section of this plan.   

 

C. The municipality is subject to a variety of hazards.  The most likely and damaging of 

these are flood waters and wind damage to trees/power lines. 

 

D. Historically, certain geographic areas of this municipality are more vulnerable to the 

effects of these hazards.  These are:  Wayne, Villanova, and Rosemont. 

 

E. Training, response checklists and other accompanying documents are based on the 

statements in 2 A., B., C. and D. of this plan.  

 

F. Adjacent municipalities and other governments will render assistance in accordance 

with the provisions of written intergovernmental and mutual aid support agreements 

in place at the time of the emergency. 

 

G. When municipal resources are fully committed and mutual aid from surrounding 

jurisdictions is exhausted, the county Emergency Management Agency (EMA) is 

available to coordinate assistance and help satisfy unmet needs.  Similarly, if the 

county requires additional assistance, it can call for mutual aid from adjacent 

counties, its Regional Task Force (RTF), or from the Commonwealth of 
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Pennsylvania.  Ultimately, the Commonwealth can ask the federal government for 

assistance in dealing with a major disaster or emergency. 

 

H. In the event of an evacuation of the municipality, or any part thereof, the majority of 

the evacuees will utilize their own transportation resources.  Additionally, those with 

pets, companion or service animals will transport their own pets and animals.  Those 

with livestock or other farm animals will take appropriate measures to safeguard the 

animals via sheltering or evacuation as appropriate. 

 

I. Special facilities will develop, coordinate and furnish emergency plans to the 

emergency management organization of this municipality, the county and state 

departments and agencies as applicable and required by codes, laws, regulations or 

requirements. 

 

J. Any regulated facility, SARA (Superfund Amendments and Re-authorization Act) 

site, power plant, etc. posing a specific hazard will develop, coordinate and furnish 

emergency plans and procedures to local, county and state departments and agencies 

as applicable and required by codes, laws, regulations or requirements. 

 

K. Whenever warranted, the elected officials will declare an emergency for the 

municipality in accordance with the provisions of the Pennsylvania Emergency 

Management Services Code (35Pa CS, § 7501).  In like manner, in the event of any 

emergency requiring protective actions (evacuation or sheltering), the elected officials 

will make the recommendation and communicate the information to the populace by 

appropriate means including the Emergency Alert System (EAS), Route Alerting, or 

other technologies.  

 

L. In the event of an evacuation, segments of the population will need to be transported 

from the identified affected area(s) to safe havens.  Depending upon the hazard 

factors, the host areas may be located within or outside the municipality.   

 

M. Emergency shelters will be activated by the county EMA using public schools or 

public colleges / universities (per the provisions of the Pennsylvania Emergency 

Management Services Code) or other designated shelters.  Shelters will be operated 

by Volunteer Organizations Active in Disasters (VOAD) such as the American Red 

Cross.  Shelter operators will provide basic necessities including food, clothing, 

lodging, basic medical care, and maintain a registration of those housed in the shelter.   

 

N. Critical facilities such as hospitals and extended care facilities should have some level 

of emergency power and alternate energy sources available to accommodate for 

situations involving the loss of commercial power or other energy sources. 
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III.  CONCEPT OF OPERATIONS/CONTINUITY OF GOVERNMENT 

 

A. The Radnor Township Board of Commissioners are responsible for the protection of 

the lives and property of the citizens.  They exercise primary supervision and control 

over the four phases (prevention, preparedness, response and recovery) of emergency 

management activities within the municipality. 

 

B. A local Emergency Management Coordinator (EMC) shall act on behalf of the 

elected officials.  An Emergency Operations Center (EOC) has been designated by 

the municipality and may be activated by the EMC or the elected officials during an 

emergency.  A Deputy EMC and Alternate EOC have been designated to function in 

case the primary EMC and/or EOC are not available. 

 

C. This plan embraces an “all-hazards” principle: that most emergency response 

functions are similar, regardless of the hazard.  The EMC will mobilize resources and 

personnel as required by the emergency situation.   

 

D. The EMC and elected officials will develop mutual aid agreements with adjacent 

municipalities for reciprocal emergency assistance as needed.   

 

E. The municipality will embrace and utilize the National Incident Management System 

(NIMS) and the Incident Command System (see below).   

 

 

 
1. The Incident Commander (IC) at the incident site will be trained according to 

NIMS requirements.  In like manner, the EOC staff will also be trained to NIMS 

requirements. 

 

2. The Incident Command System (ICS) should have: 

 

a. a manageable span of control (3 to 7 staff; optimum is 5); 

Command 

PIO Safety 

Liaison 

Operations Planning Logistics Finance and 

Administration 
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b. personnel accountability (each person reports to only one person in the chain 

of command); and 

c. functional positions staffed only when needed (responsibilities for any 

positions that are not staffed remain with the next higher filled position). 

 

Emergency Operations Center (EOC) Example 

 
 

 

F. When the municipal EOC is activated, the EMC or designee will coordinate between 

the site IC and the county EMA.  To ensure consistency with operations at the 

incident site, the EOC will also follow an incident command structure.  The EMC will 

assume the role of EOC Manager (Command) and, initially, all of the remaining 

roles.  As additional staff arrive at the EOC, the EMC may delegate activities to them.   

 

G. Availability of staff and operational needs may allow or require positions to be 

combined, or positions to not be filled (responsibilities held by the next higher 

position.)   

 

Firefighting 

ESF # 4 

Public Health and 

Medical Services 

ESF # 8 

EOC Manager 

PIO 
External Affairs 

ESF # 15 

Safety 

Liaison 

Operations 

Section 

Logistics 

Section 

Planning 

Section 

Finance and 

Administration 

Communications 

ESF # 2 

Transportation 

ESF # 1 

Emergency 

Management 

ESF # 5 

Mass Care, 

Housing & 

Human Services 

ESF # 6 

Resource Support 

ESF # 7 

Public Works and 

Engineering 

ESF # 3 

Agriculture and  

Natural Resources 

ESF # 11 

 Long term 

Community 

Recovery and 

Mitigation 

ESF # 14 

Oil and HAZMAT 

Response 

ESF # 10 

Search and Rescue 

ESF # 9 

Energy 

ESF # 12 

Public Safety and 

Security 

ESF # 13 
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H. The diagram above aligns Emergency Support Functions (ESFs) with ICS Staff 

sections.  This alignment may be modified as required by the disaster situation or the 

municipality’s political or programmatic needs. 

 

I. Continuity of government procedures are specified in the Elected Officials checklist. 

 

J. When the EMC receives notice of a potential emergency from the federal Homeland 

Security Advisory System, from the National Weather Service watches and warnings, 

or from other reliable sources, partial activation of the EOC in preparation for the 

emergency will be considered. 

 

K. Communication, Alert and Warning will be provided to the public via the Emergency 

Alert System (EAS).  Other systems will be utilized as available. 

 

L. During non-emergency times, information regarding emergency plans and actions to 

be taken by the public, in the form of public information / education materials, will be 

provided to the public via municipal newsletters, brochures, publications in telephone 

directories, municipal web-sites, etc.   

 

M. In the event of an evacuation, the population (or segments thereof) will evacuate 

using their own vehicles or be transported from the identified affected area(s) to safe 

havens.  Depending upon the hazard factors, the host areas may be located within or 

outside the municipality.   

 

N. Evacuees are expected to follow the direction and guidance of emergency workers, 

traffic coordinators, and other assigned emergency officials.  Pre-designated 

evacuation routes will be utilized whenever safe and practical.  Critical intersections 

will be staffed by traffic control personnel to facilitate an orderly flow of traffic. 

 

O. Emergency workers should complete pre-emergency “family plans” addressing such 

issues as transportation and evacuation locations for immediate family members 

(Spouse and children). 

 

 

 

 



 

6  

IV.   ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES    

 

A. COMMAND  

 

1. Elected Officials:  

 

a. Are responsible for establishing a municipal emergency management 

organization;  

b. Provide for continuity of operations;  

c. Establish lines of succession for key positions; 

d. Designate departmental emergency operating centers and alternatives; 

e. Prepare and maintain this EOP in consonance with the county Emergency 

Operations Plan; 

f. Establish, equip and staff an EOC; 

g. Recommend an EMC for appointment in accordance with the Emergency 

Management Services Code; 

h. Issue proclamations of disaster emergency and recommend protective actions 

(evacuation or shelter in-place) if the situation warrants; and 

i. Apply for federal post-disaster funds, as available. 

j. Establish a hazard mitigation plan. 

 

2. EOC Manager (EMC):  

 

a. Prepares and maintains an EOP for the municipality subject to the 

promulgation of the elected officials; reviews and updates as required; 

b. Maintains coordination with the county EMA, and provides prompt 

information on emergencies, as available; 

c. In coordination with the county EMA, identifies hazards and vulnerabilities 

that may affect the municipality; 

d. Identifies resources within the municipality that can be used to respond to a 

major emergency or disaster situation and requests needed resources from 

mutual aid partners or the county EMA; 

e. Develops and maintains a trained staff and current emergency response 

checklists appropriate for the emergency needs and resources of the 

community; 

f. Mobilizes the EOC and acts as or delegates the Command function within the 

EOC during an emergency;  

g.  Compiles cost figures for the conduct of emergency operations; and 

h. Attends training and workshops provided by the county and other sources to 

maintain proficiency and currency in emergency management and emergency 

response planning and procedures. 

 

3. Public Information Officer (PIO) (External Affairs – ESF # 15) 

 

a. Develops and maintains the checklist for the Public Information function; 

b. Assists in the development, review and maintenance of the EOP; 
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c. Responds to the EOC or the field, as needed; 

d. Coordinates all information released to the public or to the media with the 

County PIO/JIC(Joint Information Center); 

e. Coordinates public awareness information to the media before an incident and 

ensures accurate and timely information about response and recovery 

operations;  

f. Advises elected officials and the EMC about Public Information activities; 

g. Develops pre-scripted emergency announcements for use in the time of an 

emergency; 

h. Develops and disseminates public information / educational materials 

regarding emergency measures to be taken during an emergency including 

information regarding shelter-in-place, evacuation routes, locations of 

shelters, transportation pick-up-points, etc.;  

i. Interfaces with the PIO for the County and the State as applicable; and 

j. Operates as a part of the Joint Information Center (JIC) as established by the 

County, State or Federal officials. 

 

4. Safety Officer - Monitors safety conditions and develops measures for assuring 

the safety of all assigned personnel. 

 

5. Liaison Officer – Serves as the primary contact for supporting agencies assisting 

with the incident. 

 

B. OPERATIONS SECTION (EMC or as delegated):  Responsible for ensuring the 

accomplishment of responsibilities of all assigned branches.  Section Chief may retain 

branch director responsibilities, or delegate them, depending on the situation and 

availability of personnel.  Section Chief coordinates work assignments of the branch 

director(s) and reports to the EOC manager on the progress and status of assigned 

missions. 

 

1. Communications Branch (ESF # 2): 

 

a. Develops and maintains the checklist for the Communications function; 

b. Assists in the development, review and maintenance of the EOP; 

c. Trains staff members on the operation of communications system; 

d. Ensures ability to communicate between the EOC, field operations and the 

county EMA; 

e. Assists with notification of citizens of the municipality; 

f. Responds to the EOC or the field, as needed;   

g. Advises elected officials and the EMC about Communications activities; and 

h. Performs other responsibilities as assigned by the Section Chief. 

 

2. Firefighting Branch (ESF # 4): 

 

a.    Develops and maintains the checklist for the firefighting function; 

b. Assists in the development, review and maintenance of the EOP; 
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c. Responds to the EOC or the field, as needed; 

d. Coordinates fire and rescue services; 

e. Assumes primary responsibility for route alerting of the public; 

f. Assists with evacuation of affected citizens, especially those who are 

institutionalized, immobilized or injured; 

g. Provides for emergency shutdown of light and power; 

h. Provides emergency lights and power generation; 

i. Assists in salvage operations and debris clearance; 

j. Advises elected officials and the EMC about fire and rescue activities; and  

k. Performs other responsibilities as assigned by the Section Chief. 

 

3. Health/Medical Branch (ESF # 8): 

 

a. Develops and maintains the checklist for the Health/Medical Services   

function; 

b. Assists in the development, review and maintenance of the EOP; 

c. Responds to the EOC or the field, as needed; 

d. Maintains a listing of special needs residents, providing copies to municipal 

and county EMAs;  

e. Coordinates emergency medical activities within the municipality; 

f. Coordinates institutional needs for transportation if evacuation or relocation 

becomes necessary for hospitals, nursing homes, day care, personal care 

homes or any custodial care facilities; 

g. Coordinates medical services as needed to support shelter operations; 

h. Assists in search and rescue operations; 

i. Assists in mortuary services; 

j. Assists in provisions of inoculations for the prevention of disease;  

k.   Advises elected officials and the EMC about Public Health/Medical Services 

activities; 

l.    Coordinates the immunization of emergency workers; 

m. Refers transportation needs (Health Care, Special Needs) to the Logistics 

Officer;  

n. Coordinates and cooperates with appropriate entities and agencies regarding 

matters of public health including the reporting of communicable diseases and 

establishment of quarantine areas; and 

o. Performs other responsibilities as assigned by the Section Chief. 

 

4. Search and Rescue Branch  (ESF # 9): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Coordinates search and rescue services; 

d. Advises elected officials and the EMC about search and rescue (S&R); and 

e. Performs other responsibilities as assigned by the Section Chief. 
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5. Oil and Hazardous Materials Response Branch (ESF # 10): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Coordinates with the Hazardous Materials Team as appropriate; 

d. Coordinates decontamination and monitoring of affected citizens and 

emergency workers after exposure to chemical or radiological hazards; 

e. Advises elected officials and the EMC about HAZMAT activities; and 

f. Performs other responsibilities as assigned by the Section Chief. 

 

6. Public Safety and Security Branch (ESF # 13): 

 

a.    Develops and maintains the checklist for the Public Safety and Security 

function; 

b.   Assists in the development, review and maintenance of the EOP; 

c.    Responds to the EOC or the field, as needed; 

d.   Coordinates security and law enforcement services; 

e.    Establishes security and protection of critical facilities, including the EOC; 

f.    Provides traffic and access control in and around affected areas; 

g.   Assists with route alerting and notification of threatened population; 

h.   Assists with the evacuation of affected citizens, especially those who are 

institutionalized, immobilized or injured; 

i.    Assists in the installation of emergency signs and other traffic movement 

devices; 

j.    Assists in search and rescue operations;  

k. Advises elected officials and the EMC about Public Safety and Security 

operations; 

l. Establishes and provides security services to any shelter locations operating in 

the municipality; 

m. Assists shelter operators with the screening of clients with regard to criminal 

history background checks including sex offenders; 

n. Establishes security patrols for any evacuated areas, conditions permitting; 

o. Cooperates with other law enforcement agencies regarding investigations, 

crime scene security, etc.; and 

p. Performs other responsibilities as assigned by the Section Chief. 

 

 

C. PLANNING SECTION (EMC or as delegated): Responsible for ensuring the 

accomplishment of the Emergency Management branch responsibilities.  Section 

Chief may retain branch director responsibilities, or delegate them, depending on the 

situation and availability of personnel.  Section Chief coordinates work assignments 

to the branch director(s) and reports to the EOC manager on the progress and status of 

assigned missions. 
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1. Emergency Management Branch (ESF # 5): 

 

a. Collects, evaluates and provides information about the incident; 

b. Determines status and tracking of resources; 

c. Prepares and documents Incident Action Plans; 

d. Establishes information requirements and reporting schedules; 

e. Supervises preparation of an Incident Management Plan; 

f. Assembles information on alternative strategies; and 

g. Performs other responsibilities as assigned by the Section Chief. 

 

 

D. LOGISTICS SECTION (EMC or as delegated):  Responsible for ensuring the 

accomplishment of responsibilities of all assigned branches.  Section Chief may retain 

branch director responsibilities, or delegate them, depending on the situation and 

availability of personnel.  Section Chief coordinates work assignments to the branch 

director(s) and reports to the EOC manager on the progress and status of assigned 

missions.  Logistics Section also provides internal logistical support for the EOC 

itself. 

 

1. Transportation Branch (ESF # 1): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Maintains a listing of Transportation Resources and contact information 

including capacities in the Municipality; 

d. Coordinates the supply of transportation resources during an emergency;  

e. Advises elected officials and the EMC about Transportation activities; and 

f. Performs other responsibilities as assigned by the Section Chief. 

 

2. Public Works and Engineering Branch (ESF # 3 ): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Maintains a listing of Public Works assets and resources; 

d. Serves as a liaison between municipal Public Works and the EOC; 

e. Coordinates the assignment of Public Works resources; 

f. Provides information on water, sewerage, road construction and repair, 

engineering, building inspection and maintenance;  

g. Advises elected officials and the EMC about Public Works and Engineering 

activities; and 

h. Performs other responsibilities as assigned by the Section Chief. 
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3. Mass Care, Housing and Human Services Branch (ESF # 6): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Assists the County EMA (ESF # 6) in maintaining a listing of Mass Care – 

Shelter facilities including capacities; 

d. Coordinates with American Red Cross and other appropriate agencies; 

e. Requests Mass Care – Shelter support from the County during an emergency; 

f. Coordinates with ESF # 1 (Transportation) and ESF # 7 (Resource 

Management) regarding evacuation issues;  

g. Advises elected officials and the EMC about Mass Care, Evacuation and 

Shelter activities; and 

h. Performs other responsibilities as assigned by the Section Chief. 

 

4. Resource Support Branch (ESF # 7): 

 

a. Coordinates materials, services and facilities in support of the emergency; 

b. Develops procedures for rapidly ordering supplies and equipment and tracking 

their delivery and use;  

c. Participates in the preparation of the Incident Management Plan; 

d. Facilitates the acquisition of supplies for emergency workers including food, 

water, and basic necessities; 

e. Facilitates the acquisition, as requested, of supplies of food, water, and 

necessities for shelter operators; 

f. Obtains, tracks and coordinates transportation resources (buses, vans, 

additional ambulances, trucks, etc.); 

g.  Establishes staging areas for supplies and transportation resources;   

h.  Obtains supplies and coordinates the dissemination of emergency fuel 

supplies for emergency vehicles, critical facilities and evacuees as 

appropriate; and  

i. Performs other responsibilities as assigned by the Section Chief. 

 

5. Agriculture and Natural Resources Branch (ESF # 11): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Maintains a listing of food and animal care and control assets; 

d. Serves as a liaison between the EOC and the food community; 

e. Coordinates the dissemination of information to the food and animal care and 

control community; 

f. Advises elected officials and the EMC regarding agricultural and animal care 

and control issues; 

g. Coordinates local animal shelter activities with county ESF 11 Officer and 

County Animal Response Team liaison; and 

h. Performs other responsibilities as assigned by the Section Chief. 
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6. Energy Branch (ESF # 12): 

 

a. Assists in the development, review and maintenance of the EOP; 

b. Responds to the EOC or the field, as needed; 

c. Maintains a listing of energy and utility assets; 

d. Serves as a liaison between the EOC and the energy / utilities; 

e. Coordinates the dissemination of information to the energy / utilities; 

f. Advises elected officials and the EMC regarding energy / utility issues; and 

g. Performs other responsibilities as assigned by the Section Chief. 

 

E. FINANCE and ADMINISTRATION SECTION (EMC, elected officials and/or 

as delegated): Responsible for ensuring the accomplishment of responsibilities of 

Long Term Recovery and Mitigation Branch.  Section Chief may retain branch 

director responsibilities, or delegate them, depending on the situation and availability 

of personnel.  Section Chief coordinates work assignments of the branch director(s) 

and reports to the EOC manager on the progress and status of assigned missions.  

Section also maintains finance and personnel records of response activities. 

 

1. Long Term Community Recovery and Mitigation Branch (ESF # 14): 

a. Maintains oversight of all financial and cost analysis activities associated with 

the emergency;  

b. Tracks costs and personnel time records; 

c. Coordinates the conduct of damage assessment and reporting to the county 

EMA; 

d. Starts planning for recovery of vital community functions; and 

e. Performs other responsibilities as assigned by the Section Chief. 

 

 

V.   ADMINISTRATION AND LOGISTICS 

 

A. Administration   

 

1. Local governments will submit situation reports, requests for assistance and 

damage assessment reports to the County EMA. 

 

2. The County EMA will forward reports and requests for assistance to PEMA. 

 

3. Municipal and county governments will utilize pre-established bookkeeping and 

accounting methods to track and maintain records of expenditures and 

obligations. 

 

4. Narrative and written log-type records of response actions will be kept by the 

municipal emergency management agency.  The logs and records will form the 

basis for status reports to the County and PEMA. 
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5. The local EMA will make reports to the County by the most practical means and 

in a timely manner. 

 

6. All written records, reports and other documents will follow the principles of 

NIMS. 

 

B. Logistics - Coordination of unmet needs:  

 

When municipal resources are committed and mutual aid is exhausted, the county 

Emergency Management Agency (EMA) is available to coordinate assistance and 

satisfy unmet needs.  Similarly, if the county requires additional assistance, it will call 

on mutual aid from adjacent counties, its Regional Task Force (RTF), or from the 

Pennsylvania Emergency Management Agency (PEMA).  Ultimately, PEMA will 

turn to the Federal Emergency Management Agency (FEMA) for assistance in 

dealing with a major disaster or emergency.  

 

VI.  TRAINING AND EXERCISES 

 

A. Training Authority  

 

For training purposes and exercises, the EMC may activate this plan as required to 

evaluate and maintain the readiness posture of the municipality. 

 

B. Exercise Requirements  

 

To provide practical, controlled operations experience for those who have EOC 

responsibilities, the EMC should activate this plan at least every three years in the 

form of an emergency exercise.   

 

C. Training Policy  

 

1. Public Officials: 

 

a. Response and Recovery Training:  Training programs will be provided to 

municipal officials, the emergency management coordinator, EOC staff and 

emergency services personnel (police, fire and EMS) on the procedures and 

policies for a coordinated response and recovery to a disaster emergency.  

Training programs are offered by the Pennsylvania Emergency Management 

Agency and coordinated by the County EMA. 

 

b. Professional Development:  Training programs will be provided to the 

municipal EMA and staff in skills and techniques of writing plans, 

professional development skills, and national security issues related to 

municipal emergency preparedness.  Training programs are offered by the 

Pennsylvania Emergency Management Agency and coordinated by the county 

EMA. 
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c. Damage Assessment and Reporting:  Annual training will be offered in 

damage reporting procedures, and in damage assessment for those who will 

work with county damage assessment teams.  Training programs are offered 

by the Pennsylvania Emergency Management Agency and coordinated by the 

County EMA. 

 

2. Emergency Services and Other Responding Agencies 

 

Exercises, as indicated above, will be used as a training technique for public 

officials, county emergency staff and emergency services personnel who are 

assigned emergency responsibilities in this plan.  EMA staff officers responsible 

for functional annexes are charged with ensuring skills training for personnel who 

implement the provisions of their respective annexes. 

 

3. State and Federal Training 

 

EMA staff will participate in State and Federal training programs as prescribed 

internally and by PEMA. 

 

VII.  PLAN REQUIREMENTS, MAINTENANCE AND DISTRIBUTION 

 

A.   EMC Responsibilities:  The municipal EOP is the responsibility of the elected 

officials, but normally the EMC will coordinate development and maintenance of the 

plan.  The plan components will be reviewed and updated by the EMC every two 

years or as needed.  Some incident specific annexes require an annual review based 

upon legislation or regulation.  Whenever portions of this plan are implemented in an 

emergency event or exercise, a review will be conducted to determine necessary 

changes.   

 

B.   Enforceability:  This plan is enforceable under the provisions of the Pennsylvania 

Emergency Management Services Code. 

 

C.   Execution: This plan will be executed upon order of the Municipal Elected Officials 

or their authorized representative, the Municipal Emergency Management 

Coordinator. 

 

D.   Distribution: This plan and its supporting materials are controlled documents. While 

distribution of the “Basic Plan” is allowable, the Checklists, Notification and 

Resource Manual and some Incident Specific Plans contain specific response or 

personal information and are not considered to be available to the public.  

Distribution is based upon regulatory or functional “need to know”.  Copies of this 

plan are distributed according to an approved control list.  A record of distribution, by 

copy number, is maintained on file by the EMC. Controlled copies of revisions will 

be distributed to designated plan holders.  Revisions or changes are documented by 

means of the “Record of Changes” page iii.  A receipt system will be used to verify 

the process.  
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APPENDICES: 

App A:  Authority and References 

App B:  Glossary 

App C:  Listing of Related and Incident Specific Plans 
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APPENDIX A:  AUTHORITY AND REFERENCES  

 

1. The Pennsylvania Emergency Management Services Code 35 Pa. C.S. Section 7101-

7707, as amended 

2. Pennsylvania Emergency Management Agency, “Commonwealth of Pennsylvania Multi-

Hazard Identification and Risk Assessment,” as amended 

3.  Commonwealth of Pennsylvania, Emergency Operations Plan, May 2005, with 

amendments 

4.  Pennsylvania Emergency Management Agency, Emergency Management Directive 

2002-5, (Requirements for the Preparation, Review and update of municipal Emergency 

Operations Plans (EOPs) and accompanying Documents) 

5. County Emergency Operations Plan 

6. County Hazard Vulnerability Analysis 

7. County Hazard Mitigation Plan 
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APPENDIX B:  DEFINITIONS AND GLOSSARY  

 

1. Access Control Points (ACP) - Posts established primarily by State or municipal police and 

augmented as necessary by the National Guard on roads leading into a disaster area for the 

purpose of controlling entry during an emergency. 

 

2. Activate - To start or place into action an activity or system. 

 

3. Control - To exercise authority with the ability to influence actions, compel or hold in 

restraint.  (For use in context with this document: (35 PA C.S.) as amended clarifies and 

strengthens the role of the Governor by granting him authority to issue executive orders 

and disaster proclamations which have the force and effect of law when dealing with 

emergency and disaster situations and controlling operations.) 

 

4. Coordination - Arranging in order, activities of equal importance to harmonize in a common 

effort.  (For use in context with this document: authorizing and/or providing for 

coordination of activities relating to emergency disaster prevention, preparedness, response 

and recovery by State, local governments and Federal agencies.) 

 

5. Deploy - To move to the assigned location in order to start operations. 

 

6. Direction - Providing authoritative guidance, supervision and management of 

activities/operations along a prescribed course to reach an attainable goal. 

 

7. Disaster - A natural or human-caused event that has a large-scale adverse effect on 

individuals, the environment, the economy or property. 

 

A.   Human Caused Disaster - Any industrial, nuclear or transportation accident, 

explosion, conflagration, power failure, natural resource shortage or other condition, 

resulting from human causes, whether unintended or deliberate.  This includes oil 

spills and other injurious environmental contamination, terrorism acts of vandalism or 

sabotage and civil unrest which threaten or cause substantial damage to property, 

human suffering, hardship or loss of life. 

 

B.   Natural Disaster - Any hurricane, tornado, storm, flood, high water, wind driven 

water, tidal wave, earthquake, landslide, mudslide, snowstorm, drought, fire, 

explosion or other catastrophe which results in substantial damage to property, 

hardship, suffering or possible loss of life. 

 

8. Disaster Emergency - Those conditions which upon investigation may be found, actually or 

likely to: 

A.   Seriously affect the safety, health or welfare of a substantial number of citizens of the 

municipality or preclude the operation or use of essential public facilities. 



 

18  

B.  Be of such magnitude or severity as to render essential state supplementation of 

regional, county and municipal efforts or resources exerted or utilized in alleviating 

the danger, damage, suffering or hardship faced. 

C.  Have been caused by forces beyond the control of humans, by reason of civil disorder, 

riot, natural occurrence, terrorism or disturbance, or by factors not foreseen and not 

known to exist when appropriation bills were enacted. 

 

9. Emergency Alert System (EAS) - An automatic system where radio station operators 

voluntarily broadcast emergency information.  The system can be activated by county, state 

or federal emergency management agencies or the national weather service. 

 

10. Emergency Management - The judicious planning, assignment and coordination of all 

available resources in an integrated program of prevention, preparedness, response and 

recovery for emergencies of all kinds. 

 

11. Emergency Services - The preparation for and the carrying out of functions, other than 

those for which military forces are primarily responsible, to prevent, minimize and provide 

emergency repair of injury and damage resulting from disaster, together with all other 

activities necessary or incidental to the preparation for and carrying out of those functions.  

The functions include, without limitation, firefighting services, police services, medical and 

health services, search, rescue, engineering, disaster warning services, communications, 

radiological, shelter, chemical and other special weapons defense, evacuation of persons 

from stricken areas, emergency welfare services, emergency transportation, emergency 

resources management, existing or properly assigned functions of plant protection, 

temporary restoration of public utility services and other functions related to civilian 

protection. 

 

12. Emergency Support Function (ESF) – A distinct function that may need to be performed 

during emergency response, but which is not necessarily dependent on the type of disaster 

or emergency that causes the need for the support function.  ESFs define an organizational 

structure for the support, resources, program implementation, and services that are most 

likely to be needed to save lives, protect property and the environment, restore essential 

services and critical infrastructure, and help victims and communities return to normal.  

Use of ESFs allows for planning, training and organization to be made without 

consideration for the cause.  This plan uses fifteen separate ESFs that are mirrored in the 

National Response Plan and the Pennsylvania State EOP. 

 

13. Explosive Ordnance Disposal (EOD) - An active U.S. Army organization tasked with the 

retrieval and disposal of military ordnance.  Also available to assist civilian authorities in 

life threatening situations dealing with explosive devices when civilian explosive 

technicians or bomb squads are not available.   

 

14. External Affairs – Those emergency activities that deal with the general public and other 

entities outside the immediate disaster area.  This includes public information and media 

relations activities. 
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15. Governor's Proclamation of "Disaster Emergency" – A formal declaration or proclamation 

by the Governor of Pennsylvania that a disaster has occurred or that the occurrence or the 

threat of a disaster is imminent.  As part of this proclamation, the Governor may waive or 

set aside time-consuming procedures and formalities prescribed by state law (excepting 

mandatory constitutional requirements.)  The state of disaster emergency continues until 

the Governor finds that the danger has passed and terminates it by executive order or 

proclamation, but no state of disaster emergency may continue for longer than 90 days 

unless renewed by the Governor. 

 

16. Hazardous Materials (HAZMAT) - Any substance or material in a quantity or form which 

may be harmful or injurious to humans, domestic animals, wildlife, economic crops or 

property when released into the environment.  Hazardous materials are classified as 

chemical, biological, radiological, nuclear or explosive. 

 

17. Hazards Vulnerability Analysis (HVA) - A compilation of natural and human-caused 

hazards and their predictability, frequency, duration, intensity and risk to population and 

property. 

 

18. Joint Information Center (JIC) - A facility established to coordinate all incident-related 
public information activities. It is the central point of contact for all news media at the scene 
of the incident. Public information officials from all participating agencies should co-locate at 
the JIC. 

 

19. Local Emergency - The condition declared by the local governing body when, in its 

judgment, the threat or actual occurrence of a disaster requires focused local government 

action to prevent or alleviate the damage, loss, hardship or suffering threatened or caused.  

A local emergency arising wholly or substantially out of a resource shortage may be 

declared only by the Governor, upon petition of the local governing body. 

 

20. Mass Care Centers - Fixed facilities that provide emergency lodging and essential social 

services for victims of disaster left temporarily homeless.  Feeding may be done within a 

mass care center (in suitable dining facilities) or nearby. 

 

21. Municipality - As defined in the Pennsylvania Constitution, “...a county, city, borough, 

incorporated town, township or similar unit of government…” (Article IX, Section 14, The 

Constitution of Pennsylvania). 

 

22. National Incident Management System (NIMS) - A system developed by the federal 

Department of Homeland Security that provides a consistent, nationwide approach for 

emergency responders at all levels of government to work together effectively and 

efficiently. The NIMS includes a core set of concepts, principles and terminology, 

including ICS (Incident Command Systems), MACS (Multi-Agency Coordination 

Systems), Training, Identification and Management of Resources, Certification, and the 

Collection, Tracking and Reporting of incident information. 

 

23. Notification - To make known or inform, to transmit emergency information and 

instructions: (1) to Emergency Management Agencies, staff and associated organizations; 
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(2) over the Emergency Alert System to the general public immediately after the sirens 

have been sounded. 

 

24. Notification and Resource Manual (NARM) – One of the three major components of this 

plan, the NARM contains lists of personnel and equipment, contact information and other 

data that are most subject to change.  Because of the personal and sensitive nature of its 

data, the NARM is NOT available to the public. 

 

25. Operational - Capable of accepting mission assignments at an indicated location with partial 

staff and resources. 

 

26. Political Subdivision - Any county, city, borough, township or incorporated town within the 

Commonwealth. 

 

27. Presidential Proclamation of "Emergency" - Any occasion or instance for which, in the 

determination of the President, federal assistance is needed to supplement State and local 

efforts and capabilities to save lives and to protect property and public health and safety, or 

to lessen or avert the threat of a catastrophe in any part of the United States. 

 

IMPORTANT NOTE - Before federal assistance can be rendered, the Governor must 

first determine that the situation is beyond the capabilities of the State and affected 

municipal governments and that federal assistance is necessary.  As a prerequisite to 

Federal assistance, the Governor shall take appropriate action under law and direct 

execution of the State Emergency Operations Plan.  The Governor's request for 

proclamation of a major disaster by the President may be accepted, downgraded to 

emergency or denied. 

 

28. Presidential Proclamation of "Major Disaster" – “Major Disaster" means any natural 

catastrophe, or any fire, flood, or explosion, in any part of the United States, which in the 

determination of the President causes damage of sufficient severity and magnitude to 

warrant major disaster assistance to supplement the efforts and available resources of 

States, local governments, and disaster relief organizations in alleviating the damage, loss, 

hardship, or suffering caused thereby. 

 

29. Protective Action - Any action taken to eliminate or avoid a hazard or eliminate, avoid or 

reduce its risks. 

 

30. Public Information Officer (PIO) - That member of the municipal staff or EOC who deals 

with the media, or who is responsible for informing the public.  In this plan, the PIO is 

responsible for all external affairs activities (ESF # 15.)  If no PIO is appointed, those 

responsibilities stay with the EOC manager. 

 

31. Public Information Statements - Public announcements made by PEMA, county or local 

official spokespersons via newspapers, radio or television to explain government actions 

being taken to protect the public in the event of any public emergency.  The purpose of the 
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announcement is to provide accurate information, prevent panic and counteract 

misinformation and rumors.  

 

32. Reception Center - A pre-designated site outside the disaster area through which evacuees 

needing mass care support will pass to obtain information and directions to mass care 

centers. 

 

33. Re-entry - The return to the normal community dwelling and operating sites by families, 

individuals, governments, and businesses once the evacuated area has been declared safe 

for occupancy. 

 

34. Resource Typing – A component of the National Incident Management System (NIMS) 

that standardizes definitions for human and equipment resources.  These standardized 

definitions, certifications and training will allow resources from other parts of the U.S. to 

work together.  Resources are assigned “Type” number that indicates the size/capacity of 

the resource i.e. a Type 1 Team will have more people and capabilities than a Type 2 or a 

Type 3 team. 

 

35. Route Alerting - A supplement to siren systems accomplished by pre-designated teams 

traveling in vehicles along pre-assigned routes delivering an alert/warning message.  

 

36. Special Needs – Individuals in the community with physical, mental, or medical care needs 

who may require assistance before, during, and/or after a disaster or emergency after 

exhausting their usual resources and support network. 

 

37. Standby - To be ready to perform but waiting at home or other location for further 

instructions. 

 

38. Support - To provide a means of maintenance or subsistence to keep the primary activity 

from failing under stress.   

 

39. Traffic Control Points (TCP) - Posts established at critical road junctions for the purpose of 

controlling or limiting traffic.  TCPs are used to control evacuation movement when an 

emergency situation requires it. 

 

40. Unmet Needs - Capabilities and/or resources required to support emergency operations but 

neither available nor provided for at the respective levels of government. 

 

41. Weather Warning - Severe weather is occurring or is about to occur. 

 

42. Weather Watch - Conditions and ingredients exist to trigger severe weather.  
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