Special Meeting Minutes January 14, 2019

TOWNSHIP OF RADNOR
Minutes of the Meeting of January 14, 2019

The Radnor Township Board of Commissioners met at approximately 6:30 PM in the
Radnorshire Room in the Radnor Township Municipal Building, 301 lven Avenue, Wayne, PA
19087

Commissioners Present

Lisa Borowski, President Jack Larkin, Vice-President Jake Abel

Richard Booker Sean Farhy John Nagle

Commissioners Absent Luke Clark

Also Present: Robert A. Zienkowski, Township Manager/Township Secretary; John Rice,
Township Solicitor; William White, Assistant Township Manager/Finance Director; and Jennifer
DeStefano, Executive Assistant to the Township Manager.

President Borowski called the meeting to order and led the assembly in the Pledge of Allegiance

1. Public Participation
None

2. Discussion of Township Finances

Mr. White, Assistant Township Manager & Finance Director made a presentation which can be
found on the Township website at: https://www.radnor.com/673/Budgets.

There was a brief discussion amongst the Commissioners and staff regarding the presentation.

3. 2019 Special Meeting Series Objective: Dedicate time and attention to a series of important

Township priorities with the ultimate goal of specific Board Direction on each:

Date Topic(s)

February 19, 2019 Goal Setting (Executive Session - 6 PM Start Time)
March 18, 2019 Fire Company Funding

April 29, 2019 Capital Funding

May 13, 2019 Sanitary Sewer Public Utility

June 17, 2019 Stormwater

July 8, 2019 Community Organization Funding

September 16, 2019 Tree Maintenance and Sidewalk Repairs

October 28, 2019 Township Facilities (building, parks, trails, etc)
November 18, 2019 Safety Service Communications


https://www.radnor.com/673/Budgets
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There was an in-depth discussion amongst the Commissioners and Staff regarding the proposed
meeting topics.

Public Comment
Baron Gemmer, S. Wayne — He commented that he thought Community Organizations should be
discussed earlier in the year, so the organizations can plan accordingly.

There being no further business, the meeting adjourned on a motion duly made and seconded.

Respectfully submitted,
Jennifer DeStefano





