
 

 

BOARD OF COMMISSIONERS 
AGENDA 

Monday, June 27, 2016 - 6:30 PM 
Pledge of Allegiance 
Notice of Executive Session on June 27, 2016 
1. Letter of Commendation – Officer Mark Bates – CPR/AED Training Classes 

2. Consent Agenda 
a) Disbursement Review and Approval:  2016-06B, 2016-06C, 2016-06D  
b) Acceptance of Monthly Department Reports 
c) Staff Traffic Committee Meeting Minutes – June 8, 2016 
d) Resolution #2016-69 - Authorizing the execution of a grant application to DCED for the Radnor Township 

TAP Trail 
e) Resolution #2016-74 – Resolution #2015–63 Application for County Aid For Allocation of Delaware County 

Liquid Fuels Tax Funds 
f) Resolution #2016-80 - Amending the Fee Schedule 
g) Resolution #2016-75 - Approving An Easement Agreement Upon And Across 961 Wootton Road 
h) Resolution #2016-76 - Award of the Contract for the Courtney Road Sanitary Sewer Project 
i) Resolution #2016-77 - Award of the Contract for the Mill Road Culvert Replacement 
j) Motion to reject the bid for the sale of surplus parking meters.  Denial of the bid is due to less than the 

surplus parking meters fair market value.  Authorization to rebid the sale of surplus parking meters  
k) Resolution #2016-81 - Authorizing the Township Manager to enter into a three-year agreement with Cintas 

for Public Works uniforms 
3. Announcement of Vacancies on Various Boards and Commissions 
4. Public Participation  
5. Committee Reports 

FINANCE & AUDIT 
A. Report to the Board of Commissioners – Fire/EMS (Radnor Fire Company to Attend) 

PUBLIC WORKS & ENGINEERING  
B. Resolution #2016-78 - Authorization to Reject Sealed Bids Received for the Radnor Memorial Library 

Expansion and Upgrade, and Authorization to Re-bid 
C. Ordinance #2016-08 – (Introduction) - Amending Certain Provisions Of Ordinance 1987-19 As 

Incorporated In The Radnor Township Code Under Article I “County Disposal Agreement,” §240-11.C. 
“Joint Cooperation Agreement,”   Subsection C. To Renew Its Agreement With The County Of Delaware, 
Pennsylvania For Regulating The Disposal Of Municipal Solid Waste From The Township Set To Expire 
On April 7, 2017 For An Additional Twenty-Five (25) Years  

D. Resolution #2016-79 - Award of the Design of the Highview Outfall Project  
E. Update on the School Lane/Radnor Middle School/ South Wayne Avenue Storm Sewer Design Project, 

from Gannett Fleming 
PUBLIC SAFETY 

LIBRARY  
PUBLIC HEALTH 

PERSONNEL & ADMINISTRATION 
COMMUNITY DEVELOPMENT 

PARKS & RECREATION 
Old Business 
New Business 
Public Participation 
Adjournment 





















































































Financial Analytics
2013 through 2016



Ambulance Services – brief overview

• First ambulance purchased by Radnor Fire Company 
(RFC) in 1943

• Considered as an “added service” at the time
• Second vehicle acquired during 1970’s
• Third vehicle added in 2012
• Call Volume History – increase of over 100% from 1980 

to 2015
1980 1990 2000 2010 2015

EMS 1,076           1,732           1,823           2,224           2,351           
Fire 382              438              760              831              774              

Total 1,458           2,170           2,583           3,055           3,125           



Calls for Service
Last 35 Years



Volunteer & Career Staffing
Last 12 Years
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Operating Results – Last 3 Years
Cash Basis
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Services and Published Rates
Services include
BLS - Basic Life Support $    754
ALS – Advanced Life Support $ 1,100
ALS2 – Advanced Life Support $ 1,250

ALS2 is a higher level of service for treating multiple injuries 
or traumas to an individual.



Reimbursements and Allowable Rates

Commercial Medical Insurance
- consistent with Medicare - closely follows the Medicare 

reimbursement schedule

Medicare and Commercial Medical represent approximately 76% of all 
calls over the past three years and allowable reimbursements average 
only 47.1% of published rates.

Medicare & Medicare HMO 2014 2015 2016

BLS – Basic Life Support $369 $378 $376

ALS – Advanced Life Support $438 $448 $447

ALS2 – Advanced Life Support + $633 $649 $642



CY 2013 CY 2014 CY2015 YTD 6/2016 

Total Calls 2,376 2,351 2,287 1,032

Billable Calls 1,678 1,656 1,695 743

- BLS 767 722 734 293

- ALS 914 934 961 450

Billable Call % 70.62% 70.44% 74.11% 72.01%

Chargeable Revenue $1,599,943 $1,633,658 $1,684,069 $      745,112 

Collected Revenue $   853,426 $   832,406 $   782,176 $      255,668 

Collected revenue % 53.3% 50.95% 46.45% 34.31% (1)

(1) Decrease in collected revenue for YTD 2016 represents primarily timing differences in 
collections – expected to be 45% to 50% of chargeable revenue over the course of the year.

Call Volume & Revenue



Accounts Receivable
• The Ambulance Division contracts with a third party 

collections agency to collect on unpaid billings over 120 
days old

• Third party agency charges 33% of collected revenue
• History of uncollected claims:

• 2013 $ 134,030
• 2014 $ 160,791
• 2015 $ 281,893

Accounts receivable balances not reported on balance sheets



Operating Expenses & Transfers
• Operating expenses have increased minimally

• 0.75% and 4.11% over the past two years

• Since 2011, the Ambulance Division, despite decreases in 
collected revenue the past three years, has transferred 
$500,000 to the Fire Division to help support its 
operations, primarily increased labor costs.
• Not reflected in ambulance company divisional financial 

statements



In Network vs Out of Network
RFC, like most 911 EMS providers, currently out of network
with insurance companies
Advantage of Out of Network
Able to “balance bill” patient for difference between 

published rate and allowable rate
Disadvantage of Out of Network
Delay in reimbursement
Lack of a negotiated, contracted rate more likely to result in 

discrepancies in reimbursement



Regulatory Challenges
• Affordable Care Act – provisions affecting RFC

• Increased documentation required for billing
• Increases in copays and deductibles
• Increased difficulty in pursuing patient copay

• Proposed PA State legislation
• Current proposals to eliminate “balance-billing”

• Will have significant financial repercussions to RFC

• Commercial Insurance Payers
• In past two years, IBC discontinued practice of direct 

reimbursement to provider and now issues payments to 
subscriber

• RFC MUST NOW PURSUE PAYMENT FROM THE PATIENTS!



Financial Reporting Observations
• Financial statements are not audited or reviewed annually

• Independent CPA prepares either a compilation or special 
purpose report

• Advantages
• Inexpensive and not time intensive
• Requires minimal “technical” accounting work from staff

• Disadvantages
• Statements are prepared on a cash basis and may not accurately 

reflect year end assets and liabilities
• Audit preparation is expensive and time intensive
• Requires significant staff time and analysis



Next Steps
• Problem definition

• Is decrease in collections a reflection of industry trends 
with medical billing reimbursement?

• In network vs. out of network?
• Are these problems unique to RFC?
• How do other ambulance services manage billing and 

collections?
• Solutions

• Collaborative approach



 

 

 

Memo 

Radnor Township  

Board of Commissioners        June 22, 2016 

 

RE: Radnor Memorial Library Bids 

As you may know, the bids received on the RML expansion and renovations are well in excess of the 

amounts budgeted. 

Unfortunately, because of Pennsylvania Law regarding bidding, Multi-Prime Contracts and the so called 

Prevailing Wage rules, Municipal projects are quite risky, and the final cost is not known until the last 

possible minute. 

The construction cost estimates prepared by a third party included contingency for these risks, however 

the actual bids received consumed such contingencies and more. 

Since the receipt of the bids, a variety of research has been conducted within the bidding rules to dissect 

the bids in hope of determining the cause.  Here are the basic conclusions and recommendations: 

1.     We are recommending that the bids be rejected and that the project be rebid with some scope 

modifications that follow. 

2.     First, market conditions at the time of bidding turned out to be extremely unfavorable to the 

project and other projects being bid over the last 2-3 months.  A symptom of a recovering 

robust economy following and extreme downturn is that the Subcontractor Market is over 

worked and understaffed.  Thus the pricing in all subcontracts (which make up about 85% of the 

project cost) has spiked.  This is believed to be the primary issue for this project and it is hoped 

and believed to be temporary in nature such that a rebid will likely come closer to 

normal.  There is no way to guarantee that the market will recover fully, but our hope and 

expectation is that it will absorb a substantial part of the gap. 

3.     Second, the bidding coincided with the Public School Market “Summer Work” which has the 

same public, low-bid contractors in their peak season.  A fall rebid will correct for this. 

4.     Additional scope was added through the Township approval process at the very end of the 

project including: 

  Storm Water / Rain garden requirements  

  Clearance height requirements for Addition 

  Reduced number of columns in parking lot 

   Fire Department Connection and Standpipe system 

 



5.     We are scouring the project for any other design scope that was added during the final stages to 

correct as needed. 

6.     We will be looking for Value Engineering and scope reductions that can be implemented that do 

not affect the overall usability of the project. 

7.     As a last tool, we will identify other scope items that can be held out as bid alternates to control 

the final cost that will include among other things, isolating one or more of the additions. 

 

The following is the proposed schedule to re-bid the project: 

 

6/27/16:  BOC approval to Rebid RML 

7/29/16:  Re Bid packages complete 

8/1/16:   Re Bid Start date 

8/30/16: Bids Due 

9/12/16: Recommendation of Award @ BOC meeting 
 

In conclusion, we remain the Partner of the Township, the Library Board and the Residents of Radnor in 

seeing this project to successful completion in a volatile public bid market.  We look forward to 

questions and ideas that you may have. 

 

 

Respectfully, 

 

 

 
Martin D. Kimmel, 

Kimmel Bogrette Architecture + Site, Inc. 
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