


 

 

INTEROFFICE MEMORANDUM 

TO: BOARD OF COMMISSIONERS 

FROM: ROBERT ZIENKOWSKI, TOWNSHIP MANAGER 
 WILLIAM WHITE, FINANCE DIRECTOR 

SUBJECT: BUDGET PUBLIC HEARING TALKING POINTS 

DATE: 11/2/2016 

  

As we head into Monday’s public hearing on the budget, here is a proposed discussion point 
breakdown of the items we recommend that be covered.  According to the Budget Calendar, we have 
scheduled hearings on Monday November 7 and Monday November 21.  We can also dedicate time 
during the regular Board meetings on November 14 and 28 to discuss particular topics as well.   
 
After last Monday’s meeting, it is clear that we need to spend more time reviewing the capital budget. 
Also, since the pension component hinges with how we may fund capital, that needs to be reviewed 
in detail as well.  Having said that, here are our thoughts for the speaking points on November 7: 

 
1. Budget Document Overview | How to navigate the materials provided  
2. Capital Plan Detailed Review: 

a. Plan Overview | How it is laid out, the estimates used, and how it flows through to 
the operating budget 

b. Stormwater Management Advisory Committee | Presentation of Stormwater Capital 
Plan  

c. Library | Project Update and Capital Need 
d. Department Presentations | Fleet and equipment requests 
e. Infrastructure, Facilities, Signals, and Park Improvement Presentations 
f. Direction from the Board:  

i. Consideration of items to be included (2017) 
ii. Consideration of funding plan (2017) 
iii. Consideration on future years’ assumptions and items included (2018-2022) 

3. Pension Funding Detailed Review: 
a. MMO forecast | Known changes, anticipated changes and funding 

recommendations 
b. Direction from the Board: 

i. Consideration of Rate of Return Assumption 
ii. Consideration of Risk tolerance | Pay now vs pay later decision 

4. Discussion Items for November 21 Public Hearing: 
a. Real Estate Tax Rate and Decision Consideration 
b. Voted Open Space Millage Consideration 
c. Sewer Rent Rate and Consideration 
d. Stormwater Fee Consideration 

5. Adjourn  
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