
RADNOR TOWNSHIP, D E L A W A R E COUNTY, PA 
R E S O L U T I O N NO. 2016-02 

RESOLUTION OF T H E BOARD OF COMMISSIONERS OF T H E 
TOWNSHIP OF RADNOR, D E L A W A R E COUNTY, PENNSYLVANIA, 
AMENDING T H E EMPLOYMENT A G R E E M E N T OF T H E TOWNSHIP 
MANAGER. 

WHEREAS, the Board of Commissioners approved Resolution No. 2010-12 appointing 
Robert Zienkowski to the office of Township Manager pursuant to an Employment Agreement 
effective May 1, 2010; and 

WHEREAS, the Board of Commissioners amended the existing May 1, 2012 
Employment Agreement of the Township Manager pursuant to Resolutions No. 2012-80 and 
2013-130; and 

WHEREAS, the Township Manager has never had an increase in compensation; and 

WHEREAS, the Township Manager recommended and accepted a $6,000 annual salary 
decrease to $176,000 (Annual Salary) effective January 1, 2015; and 

WHEREAS, the Township Manager accumulated $14,601.70 worth of unused vacation 
and personal time for 2015; and 

WHEREAS, the Board of Commissioners and Township Manager desire to further 
amend the May 1, 2010 Employment Agreement to address these matters. 

NOW, THEREFORE, be it hereby RESOLVED, that the Board of Commissioners does 
hereby revise the May 1, 2010 Township Manager Employment Agreement, as amended, and 
authorize the Township Solicitor to prepare the required contract addendum, including the 
following revisions: 

1. Revising Article IV - Compensation, Benefits, Section D. by lowering the number 
of annual vacation days to seventeen (17) starting for the 2016 calendar year. 

2. Revising Article IV - Compensation, Benefits by adding a new Section, "H", 
which shall read as follows: "In consideration of Manager's unused vacation and personal time 
for 2015, Township shall make a one-time payment of $4,500.00 to Manager on or before 
January 31,2016." 

3. Revising Article IV - Compensation, Benefits, Section A. to provide a 2% salary 
increase to Manager's Annual Salary for calendar year 2016, effective January 1, 2016. 



SO RESOLVED, this f ^ oK_MnJ/&fJ , 2016. 

ATTEST: 
William A. White, Assistant Secretary 

RADNOR TOWNSHIP 

/>' f f '• — 

ame: James C. 
President 
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A s o f December 3 1 , 2015, the Townsh ip Manager w i l l have 151 hours remaining o f unused Vacat ion & 

Personal time hours that have been p rov ided under his current contract. 

T h e T o w n s h i p Manager has asked the Board o f Commissioners to consider ro l l i ng over 121 hours o f 

Vaca t ion t ime to be used dur ing tlie first quarter o f 2016. I n consideration o f ro l l i ng over this time, the 

T o w n s h i p Manager proposes to voluntar i ly lose the 30 hours Personal time i n this process. 

I n l ieu o f ro l l i ng over the 121 hours o f Vacat ion benef i t time in to the first quarter o f 2016, the T o w n s h i p 

Manager is also respectfully asking the Boa rd o f Commissioners to consider a one-time buyback o f the 

unused time at a reduced hour ly rate. The current value-of the unused time is as fol lows: 

Vaca t ion hours 121 

Personal hours 30 

T o t a l hours 151 

x hour ly rate o f $96.70 

Value o f unused t ime ,$14.601.70. 

T h e buyback proposal w o u l d be f o r vacation time only and at 38.45% o f the current hour ly rate w h i c h 

calculates as fo l lows: 

Vacat ion hours 121 

x hourly rate at 3H.45".> $37.19 : 

Manager's proposed A m o u n t • •, $4.500.00 

Addit ional Reference Informat ion 

T h e T o w n s h i p Manager has n o t received a salary increase since being appointed o n May 10, 2010. Howeve r , 

i n January o f 2015, the Townsh ip Manager voluntar i ly t o o k a $6,000 salary reduct ion. 

I n addi t ion the Manager's contr ibutions to healthcare premiums have exceeded the contr ibutions o f the F O P , 

R A T E and non-un ion staff. Contr ibut ions are depicted as fo l lows: 

Y e a r s 2015 2014 2013 2012 2011 2010 

F O P - p r e 2013 -0- -0- -0- -0- -0- -0-

F O P - p o s t 2013 7 % 7% "-'7% n / a n / a n / a 

R A T E - pre 2014 7% 7% 7 % 7% 7% 7% 

R A T E - p o s t 2014 10% 10% n / a n / a n / a n / a 

N o n - U n i o n 7 % 7% 7 % 7% 7 % 7% 

T o w n s h i p Manager 1 3 % 12% , 1 1 % 10% 7 % 7% 

T h e T o w n s h i p Manager's sick t ime ut i l izat ion over the past six years is as fo l lows: 

Y e a r s 2015 2014 2013 2012 2011 2010 

Sick H o u r s Used -0- -0- 7 42 -0- -0-

I n accordance w i t h the Township 's F lex-Time Policy, the T o w n s h i p Manager has accumulated 224 hours i n 

2015. T h e Townsh ip Manager has no t ut i l ized any o f these hours. 

I n 2013 as par t o f a campaign by the Police Depar tmen t to give time to an O f f i c e r during recovery f r o m a 

n o n - w o r k related heart attack, f e l low officers and other T o w n s h i p s taff donated sick time f o r the benef i t o f 

d ie O f f i c e r . T h e Townsh ip Manager was happy to donate 36 hours o f sick t ime to the O f f i c e r i n 2013. 



Reduct ion i n Vacat ion T i m e 

B y reducing the Manager's vacation time f r o m 22 days to 17 days, the value o f those 5 days is calculated as 

f o l l o w s based o n his 2015 rate: 

Vacat ion hours 35 

x h o u d y rate o f $96.70 

Value o f unused t ime $3,384.50 

Base Increase — 2 % 

T h e increase o f 2 % i n the Manager's base rate f o r 2016 equates to the f o l l o w i n g : 

Base annual salary 2015 $176,000.00 

Increase • -2% ; $ 3,520.00 

T h e 2 % salary increase measured against the,value o f the reduct ion i n vacation time results i n a ne t increase i n 

the Manager's compensation o f $135.50 or 0.077% annually. 


