RESOLUTION 2009-04
RADNOR TOWNSHIP
2009 STRATEGIC PLAN

WHEREAS, the Radnor Township Board of Commissioners adopted the Mission Statement and
the Organizational Vision of the Township in 1991; and

WHEREAS, the Board updated the Organizational Vision in 2000, 2004, and 2006; and

WHEREAS, it is the goal of the Board that Township policies, programs, and budgetary and
other decisions be driven by our Mission and Vision; and

WHEREAS, the Township Manager and his Management Team have developed and
recommended a series of goals and objectives to fulfill the Township’s Mission and Vision.

NOW, THEREFORE BE IT RESOLVED THAT the Board of Commissioners does hereby
adopt this 2009 Strategic Plan as the official goals and objectives of the Township for 2009 on which
budgetary and other policy, planning, and programmatic decisions should be considered.

RESOLVED this 5" day of January 2009.

TOWNSHIP OF RADNOR

Attest:




