Citizens Audit Review & Financial Advisory Committee (CARFAC)
March 16, 2016
7:00PM — Radnor Township Municipal Building, 2™ Floor, Administration Department

Agenda:
1. New Business:
a. TFinalize 2016 Priorities | Projects (15 Min)
b. Finalize working groups (15 Min)
2. Old Business:
a. 2015 Accomplishment Memo to the Board (15 Min)
b. Stakeholders Report Update | Publish Plan (5 Min)
3. Project Updates:
a. ERP Project Update (5 Min)
b. Monetizing Asset Project Update (5 Min)
4. Public Participation
5. Adjourn (the goal will be no later than 8:00PM)



