
Citizens Audit Review & Financial Advisory Committee (CARFAC) 
April 18, 2012 

7:00PM – Radnor Township Municipal Building, Finance Conference Room 
 

 
Agenda: 

1. Approval of Minutes:  

a. March 14, 2012 

2. Township Manager Planning Session Update 
 

3. Financial Forecast Updates 
 

4. ADP Proposal 
 

5. Working Group Updates: 
 

a. Audit Group:  2011 Audit Update 
b. Planning Group:  Pension / OPEB Project Timeline Discussion 
c. Business Process Group:  Act 511 Collection & VCSP Updates 

 

6. General Discussion 
 

7. Public Participation 
 

8. Adjourn (the goal will be no later than 9:00PM) 

 

NOTES: 









Township Manager’s Departmental 
Planning Meeting 

April 2-3, 2012 
8:00 AM – 5:00 PM 

 

 
DAY 1 

 
 Overview (Goals & Objectives) 

 What we hope to accomplish over the next two days 

 Review your Department’s Mission Statement (Does this 
still match w/ where you & Township are going) 

 Review to date, Issues & Impacts Presented to BOC 

 Review Issues still to be discussed w/ BoC (Handouts of 
BOC’s Special Meeting Topics & Schedules to be 
Provided) 

 Presentations 

o Delaware Valley Health Insurance Trust   (1 
hour) 

 Healthcare cost trends 

 Plan Designs 

o Traveler’s Insurance (1 hour) 

 Insurance Trends 

 Workman’s Comp 

o Mockenhaupt (1 hour) 

 Pensions 

 Roundtable Discussion w/ All Departments 

o Analysis of Operations, Programs, Services, 
Expenses, Revenues 

o Observations and recommendations for other 
Departments to look that is not yours 

 Creating Your 

o 2013 Budget Model 

o 2013 Capital Equipment Model 

o 5 Yr. Financial Forecast Model 

o 15 Yr. Financial Plan Model 

Including: 

 Steps, Process, Revenues, Expenses, Retirements, etc. 
(0%, 1%, 2%, 3% increases) 

 Possible New Revenues that your or other 
Departments/Township can generate 

 Possible Cost Savings (including the assessment of 
outsourcing vs. In-House) 

 Possible Re-Organization of your Department 

 Possible Partnering w/ Neighboring Communities 
(Regional Collaboration) 

 
DAY 2 

 

 Overview of days activities 

 Roundtable Discussions w/ all Department’s (This 
will be a final opportunity to discuss Township wide 
operations) 

 Budget & Financial Modeling with Departments 

 Develop Your Departments 

o 2013 Budget Model 

o 2013 Capital Equipment Model 

o 5 Yr. Financial Forecast Model 

o 15 Yr. Financial Plan Model 

 Review Results: 

o Do we have viable budget & plan models 

o Do we have viable options 

o % or tax increase needed to maintain & 
meet community needs, wants & 
demands? 

o Changes or modifications needed in how 
we deliver services? 

 Next Steps in the Process 

 Future Planning Meetings 

 

 

Outcomes: 

 Initial Draft of 2013 Budget 

 Initial Draft of 5 year Capital Plan 

 Initial Draft of 5 year Forecast 

 Initial Draft of 15 year Forecast 



Township Manager’s  
Departmental Planning Meeting 

DAY 1 
April 2, 2012 

 
 

 

8:00 a.m. Overview 

8:05 a.m. Review Departmental Mission Statements 

8:10 a.m. Review items discussed by/ with BoC to date 

8:40 a.m. Review items to be discussed w/ BoC 

9:05 a.m. Break 

9:15 a.m. Delaware Valley Health Insurance Trust 

10:15 a.m. Traveler’s Insurance 

11:15 a.m. Mockenhaupt 

12:30 p.m. LUNCH 

1:30 p.m. Roundtable discussion 
 

3:00 p.m. Creating your 2013 Budget 

5:00 p.m. Adjourn for the Day 

 

 

 



Township Manager’s  
Departmental Planning Meeting 

DAY 2 
April 3, 2012 

 

 

 

8:00 a.m. Roundtable Discussion 

9:30 a.m. Budget & Financial Modeling with Departments 

12:00 p.m. LUNCH 

1:00 p.m. Budget & Financial Modeling 

3:00 p.m. Review Results 

4:30 p.m. Next Steps in Process 

4:45 p.m. Future Planning Meetings 
 Setting the Next Planning Meeting date in April 

5:00 p.m. Adjourn for the Day 
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