10

11

12

13

Shade Tree Commission of Radnor Township
Wayne, Pennsylvania

AGENDA
Wednesday, May 23, 2018
6:30 PM

Call to Order

Pledge of Allegiance

Approval of the April 25, 2018 Meeting Minutes
Gretchen Groebel & Laura Luker, Radnor Conservancy

Trees Removed without Approval
a. None at this time

Clearing Permits
a. None at this time

List of Registered Contractors (See Attached)
New Business

Old Business
A Proposed Radnor Bamboo Ordinance — In front of the Board of Commissioners,
introduction, at the May 21st, Board of Commissioners Meeting

B  Proposed Tree Species for Shade Tree Ordinance - In front of the Board of
Commissioners, introduction, at the May 215t, Board of Commissioners Meeting

C 2018 goals (See Attachment)

D  Master Street Plan

E  Radnor Conservancy letter to BOC President, Township Staff, and Shade Tree
Commission President

F  Education Awareness

G  Fillipone/Bo Connor/LaMaison Tract

H  Budget Memorandum

Follow up on the status of 941 Wootton

Hazardous Trees
1 221 Sinkler Drive 28" Oak

2 2 Paul Road 42" Tulip Poplar

Tree Removal by Radnor Township Staff

4/18/2018 786 Robinhood 24" Maple
4/23/2018 200S. Ithan 26" Ash
5/1/2018 306 N. Wayne Ave 23" Maple

Public Participation

Adjournment



2018 Radnor Township Shade Tree Committee Goals

1) Implement the Master Street Tree Charter — Matt & Eileen
a. Complete tree inventory as proposed in charter.
b. Create a plan to address gaps.

2) Keep the Ordinance Current and Effective — Matt & Jack
a. Implement Recommended Tree List as an addendum for easy annual updating.
b. Implement Bamboo Ordinance.
c. Help residents, developers and contractors follow the ordinance.

3) Serve our Residents via Proactive Communication — James, Joe, Ginny
a. Increase Education and Awareness to help keep and improve Radnor’s Tree Canopy
b. Increase awareness of why a tree canopy is valuable.
c. Make it easy to obtain advise on existing trees of concern to keep everyone safe.
d. Advise residents during construction projects on how to protect existing trees.
e. Make residents aware of the Spring and Fall tree giveaways.

4) Balance the Budget
a. Obtain Grant Funds
b. Provide estimates for anticipated expenses.

5) Partner with our Stakeholders:
a. Radnor Board of Commissioners (BOC)

b. Radnor Conservancy

¢. Wayne Business District
d. Contractors

e. Developers

f.

Radnor Township Staff

6) Provide input on Key Issues:
a. Emerald Ash Borer (AEB)
b. Storm and Electrical Line concerns

Let’s enhance and protect our

7) Be Green and Efficient:
tree canopy!

Utilize less paper.

Make efficient use of our volunteer committee.
Benchmark and learn from other townships.
Make efficient use of our residents, developers and contractors time.
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