Shade Tree Commission of Radnor Township
Wayne, Pennsylvania
AGENDA
Tuesday December 4, 2018
6:30 PM

1 Call of Order
2 Pledge of Allegiance
3 Meeting Minutes October 17, 2018

4 New Business
Hardscaping, Patios, Walks & Drives
--cy to be removed from site
4 Trees to be removed

B GP18-170 905 Wootton Road -
Demo and New Dwelling
950cy to be removed from site
11 Trees to be removed

C GP18-172 217 E Laurier
Pool, Pergola & Shed

225cy to be removed from site
0 Trees to be removed

D GP 18-173 109 Harvard Lane
New Dwelling
1,200cy to be removed from site
20 Trees to be removed

E GP18-174 111 Harvard Lane
New Dwelling
1,200cy to be removed from site
20 Trees to be removed

F GP18-175 115 Harvard Lane
New Dwelling
800cy to be removed from site
16 Trees to be removed

G GP18-176 108 Harvard Lane
New Dwelling
1,600cy to be removed from site
16 Trees to be removed

5 Tree Removal without approval/ Clearing Permits
Trees Removed without Approval

None at this time

Clearing Permits

None at this time

6. 2018 Goal Update
See attached
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7. Old Business
A Fillipone/Bo Connor/LaMaison Tract Update — Jack

B Discussion of Net Loss of Tree Basal Area — Example 321 Lancaster Avenue — Jack
C Enhancement of Shade Tree Archives
D

Shade Tree Ordinance Enforcement

8. Hazardous Trees

A 101 Drakes Drum 27.9 DBH Oak; 35.8 DBH Oak

B 113 Landover 41" DBH Black Oak

C 115 Barcladen Large Red Oak

D 211 S Aberdeen Ave 36" DBH Norway Maple

E 233 Hillcrest 28" Oak

F 265 Ithan Creek 39" DBH Red Oak

G 514 Ramblewood 42" Beech Tree

H 550 Lancaster Ave 29" DBH Pin Oak; 32” DBH Pin Oak

I 820 Sproul Road 30" DBH Ash

J 680 Mill Road 36" DBH Silver Maple, 28” DBH Ash, 26"
DBH Ash

9. Trees Removed by Radnor Township

10/22/2018 7 Locust

170 Conestoga (W. Wayne

Preserve) 1 Oak
10/22/2018 331 Overhill 33" Oak
10/22/2018 800 Roberts Rd Dead Ash
10/23/2018 471 Glen Mary 6 Ash Trees (16-24")
10/31/2018 Ithan Valley Park trees in the creek
10/31/2018 809 Castlefinn 35" Maple
10/31/2018 591 County Line Rd 2 small Maples
10/31/2018 504 Crestview Rd small maple
10/31/2018 713 Miller St 33" Ash
10/31/2018 223 Poplar 44" Maple
10/31/2018 232 Poplar Ave 25" Maple

11/5/2018 104 Quaker 36" Pin Oak

11/5/2018 406 Wyldhaven 42" Pin Oak



10.

11.

12.

Public Participation
Contractor’s List

Adjournment

Shade Tree Commission of Radnor Township
Wayne, Pennsylvania
AGENDA
Tuesday December 4, 2018
6:30 PM



Shade Tree Commission of Radnor Township
Wayne, Pennsylvania
AGENDA
Tuesday December 4, 2018
6:30 PM

2018 Goal Progress — Cover those in bold and action items in red.

1) Implement the Master Street Tree Charter — Matt
a. Update on progress
b. 2 new volunteers obtained to help survey.

2) Keep the Ordinance Current and Effective — Matt & Jack
a. Implement Recommended Tree List as an addendum for easy annual updating. — Matt - Done
b. Implement Bamboo Ordinance — Jack & Eileen
1. BOC May 21, 2018 Meeting.
2. Next Step: Revise once a BOC member is assigned to the STC and can provide direction.
c. New Goal for 2019: Revise the ordinance to maintain or increase the tree canopy - Joe

3) Serve our Residents via Proactive Communication — James, Joe, Ginny

a. Communications flyer selected and being implemented.
1. ACTION: Need to discuss options with the Radnor Township Website Owner, Jim Dolan — Joe and Ginny
2. Implementation is Trish Sherwin.

b. Latternfly —James
1. How toidentify? How to best advise residents?
2. Primary host is The Tree of Heaven, and Maple Trees, and Hops.
3. Radnor Township posted info by the Health on Aug 2018.
4. ACTION: Write up communication to be posted on web site to advise residents on how to identify and

remove (e.g. scrape, tape) — James.

4) Balance the Budget - Eileen
a. Obtain Grant Funds - Jack
b. Provide estimates for anticipated expenses.

5) Partner with our Stakeholders - Eileen
a. Radnor Board of Commissioners (BOC)
1. Status on BOC Member joining STC - Eileen

b. Radnor Conservancy

¢c. Wayne Business District
d. Contractors

e. Developers

f.

Radnor T hip Staff
achor Township >ta Let’s enhance and protect our tree

[
6) Provide input on Key Issues: canopy:

a. Emerald Ash Borer (AEB)
b. Storm and Electrical Line concerns

7) Be Green and Efficient - Eileen
a. Feedback on month 2 of this pilot:
1. Option A —Sharing drawings
2. Option B — Email with links



