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Organizational Chart
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Building a Legacy

= A transformative vision
So much of life has changed, people are open to new ideas and
ready to consider different approaches.

= Robust collaboration
Build community trust and momentum for implementation
through dynamic tools and innovative processes.

= Leverage the moment
Create a plan that maximizes opportunities and provides the
strategies to engage the unprecedented access to resources for
infrastructure, placemaking, and community building projects.

* Invest in people and in place
Mobilize resources to make Radnor the model for a successful
and thriving community within PA and across the country.
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Live Sketching Exercise: Garrett Hill
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EXPERIENCE
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Comprehensive and creative _;J N W Bold ideas to inform catalytic
outreach from a team of ‘ ‘ ° @ projects, identify grant
engagement specialists to e opportunities, and establish a
reach all parts of the community realistic implementation strategy
Integrated and multidisciplinary Creative approaches to establish
team with local expertise and an aspirational vision that leverages
national experience | this transformative moment

Innovative collaborative
tools that build community
understanding, buy-in, and

capacity for implementation
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WHY OUR TEAM

@ Integrated and Multidisciplinary Team h &
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for a visionary legacy



Timeline

Comprehensive Plan
Update Committee
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Vision statement/issues/
development objectives

MONTHS 4-6

Draft Plan

MONTHS 5-10

Plan Adoption

5

MONTHS 10-14

14



Thank you!

Consultant Team Contacts:

Hannah Clark, AICP
Project Manager — Michael Baker International
Hannah.Clark@mbakerintl.com

Rosanne Lubeck
Strategic Advisor — Connect the Dots

Rosanne@connectthedotsinsights.com
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