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Radnor
Comprehensive Plan -
Substantial Update

July 11th, 2022
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NATIONAL FIRM. STRONG LOCAL CONNECTIONS.
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5| BERGMANN

ARCHITECTS ENGINEERS PLANNERS

Bergmann has joined Colliers Engineering & Design

Dave Schwartz,

P.E., PTOE, AICP
Project Manager

Full-service, multidisciplinary firm —
"Goldilocks”- size

Projects across the northeast

Comprehensive Planning Experience

Public Outreach Specialists

Comprehensive Plans Regional Plans

John Steinmetz, Elizabeth Christina
FAICP Podowski King, Mclnenery, AICP
Principal Planner RLA, AICP Project Planner
Senior Project
Planner
20 61 1800+

Multi-M

AICP
Professionals

odal Plans

Office Professional &
Locations Technical Staff

Public Outreach



Economic & Fiscal Impact Analysis

Market Studies

) ) ) X Todd Poole Erin Camarena,
Extensive Experience in Comprehensive Plans MPA, EDFP AICP, LEED AP
Founded in social, environmental, fiscal and economic Managing Principal Senior Associate

systems (the “4" in 4ward Planning)

South Whitehall Tw Bensalem Twp Penn Twp Lancaster City
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Our Process Involves Walking Through a Series

of Questions...and Helping you Answer them.

Where Are We Today?
Where Do We Want to Go?
How Do We Get There?




Where are we Today?

2003 Comp Plan

Review Previous Efforts Garrett Hill Master Plan

« What Worked; What didn’t; Why?

Wayne Master Plan

Establish Base Trends
* Regional and Local

Population Estimates

Radnor

township,
Income & Poverty u Q Delaware County,
Pennsylvania

) Population Estimates, July 1 2021, {V2021) o MA

Income & Poverty

Highlight RElevant Data and Trends  Median household income (in 2020 dollars), 2016-2020 $133,790

) Per capita income in past 12 months {in 2020 dollars), 2016-2020 560,544

) Persons in poverty, percent M 5.8%




Where do we want to go?

Speaahzed Public Outreach
Throughout Plan

S pecifi C I ssues I m po rt a nt to Representative rendenné of plaza after de5|ggr1/sfgr;dord;sé mplemen‘ed |

Community

Q Develop Community Themes,
Not Planning Elements






Reaches a Diverse Audience

« Community-Driven

* Inclusive

« Flexible

 Build on Past Efforts

« Options for Feedback
o QR codes
o Hard to Reach Communities
o "Meeting in a Box"

 Tailored for each Community

MEETING IN A BOX

WHAT IS A MEETING IN A BOX? ROLE OF THE FACILITATOR

SAMPLE MEETING AGENDA SAMPLE MEETING AGENDA

Mejorias Planeadas

* Plantaciones nuevas

» Remover los carteles colgantes
» Instalar postes de luz ornamentales

Meeting in a Box is designed for community
groups, neighborhood associations, or friends
to gather at a convenient time and location

to share their opinions about the future of
the City of Lancaster. The Meeting in a Box
“kit” contains everything needed to hold your
own discussion including instruction sheets
for the host/facilitator, discussion questions,
worksheets for participant responses,

and directions for recording and returning
responses.

Welcome and Introductions (10 minutes)

Comprehensive Plan Overview (5 minutes)
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l:‘ CITY OF
Lh LANCASTER
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We appreciate your effort to facilitate this meeting. By
utilizing the Meeting in a Box, you can ensure more voices
are heard and help shape the visions and policies for the
Planning Qur Future Lancaster Comprehensive Plan. As
facilitator, you will be responsible for organizing a group
of people, posing discussion questions and summarizing
feedback. After your session, you will return materials
(pages 4-9) to Emma Hamme by mail or email.

After your session, please return pages 4 - 9 of this document
to Emma Hamme (City of Lancaster):




How do we get there?

Implementable Comp
Plan from DCED - Purpose

Issues — Based Plan

« Specific non-transferable,
measurable

* A “process,” not just a
“plan”

9 MPC Compliant
* Element Snapshots

Focus on Implementation
* During plan

Linear Process

Traditional Approach

Economic

Housing Dev. Transpo.
N\ N\ N
Existing Existing Existing
Conditions |Conditions Conditions
Problems Problems Problems
Visioning Visioning Visioning
Concepts Concepts Concepts
Implemen[ Implement |Implement

\__ / \_______/
Many Vague Options

Issue
#1

Issue
#2

Issue
#3

Issue
4

Housing

Issues-Based

Economic
Dev.

Transpo.
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Specific Solutions for Specific Issues



How do we get there?

Implementation-
Transportation

« Eastern DelCo Bikeway
Prioritization Study




How do we get there?

Implementation — Revitalization
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Revival Return on Investment (ROI)







Team
DIFFERENTIATORS

:

2

3

A

PERSONAL SERVICE

SPECIALIZED, NATIONALLY
RECOGNIZED TECHNICAL
EXPERTISE

LOCAL KNOWLEDGE AND
EXPERIENCE

FOCUS ON
IMPLEMENTATION
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