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Team 

Introductions



NATIONAL FIRM.  STRONG LOCAL CONNECTIONS.

• Full-service, multidisciplinary firm –

“Goldilocks”- size

• Projects across the northeast

• Comprehensive Planning Experience

• Public Outreach Specialists

Public OutreachMulti-Modal PlansComprehensive Plans Regional Plans

Dave Schwartz, 

P.E., PTOE, AICP

Project Manager

Elizabeth 

Podowski King, 

RLA, AICP

Senior Project 

Planner

Christina 

McInenery, AICP

Project Planner

John Steinmetz, 

FAICP

Principal Planner
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Todd Poole

MPA, EDFP

Managing Principal

Erin Camarena, 

AICP, LEED AP

Senior Associate

• Economic & Fiscal Impact Analysis

• Market Studies

• Extensive Experience in Comprehensive Plans

• Founded in social, environmental, fiscal and economic 

systems (the “4” in 4ward Planning)

Penn TwpSouth Whitehall Twp Lancaster CityBensalem Twp



Scope & 

Approach



Our Process Involves Walking Through a Series 

of Questions…and Helping you Answer them.

Where Are We Today?

Where Do We Want to Go?

How Do We Get There?



Review Previous Efforts
• What Worked; What didn’t; Why?1

Establish Base Trends
• Regional and Local

2

Where are we Today?

Highlight Relevant Data and Trends

2003 Comp Plan

Wayne Master Plan

Garrett Hill Master Plan



Where do we want to go?

Develop Community Themes, 

Not Planning Elements
2

Specific Issues Important to 

Community
3

Specialized Public Outreach  

Throughout Plan1



Public 
Outreach



Reaches a Diverse Audience

• Community-Driven

• Inclusive

• Flexible

• Build on Past Efforts

• Options for Feedback

o QR codes

o Hard to Reach Communities

o “Meeting in a Box”

• Tailored for each Community

Public Outreach



Implementable Comp 

Plan from DCED - Purpose1

Issues – Based Plan
• Specific non-transferable, 

measurable

• A “process,” not just a 

“plan”

MPC Compliant

• Element Snapshots

2

3

How do we get there?

Existing 
Conditions

Problems

Visioning

Concepts

Implement

Existing 
Conditions

Problems

Visioning

Concepts

Implement

Existing 
Conditions

Problems

Visioning

Concepts

Implement

Housing
Economic 

Dev. Transpo.
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Economic 

Dev.

Issue 
#1

Issue 
#2

Transpo.

Issue 
#3

Issue 
#4

Traditional Approach Issues-Based

Many Vague Options Specific Solutions for Specific Issues
Focus on Implementation
• During plan
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Implementation-

Transportation
• Eastern DelCo Bikeway 

Prioritization Study

How do we get there?

Before 

After



Implementation – Revitalization

How do we get there?

Return on Investment (ROI)

10 years ago

Revival Re-Use



Why Our 

Team?



Team
DIFFERENTIATORS

PERSONAL SERVICE

SPECIALIZED, NATIONALLY 

RECOGNIZED TECHNICAL

EXPERTISE

FOCUS ON 

IMPLEMENTATION

1

2

3 LOCAL KNOWLEDGE AND 

EXPERIENCE
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“Let’s sit at the 
table TOGETHER”

THANK 

YOU



Q & A


