Board of Commissioners
Monday, October 17, 2022
Tammy Cohen, Director of Parks & Recreation
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TOWNSHIP
~ RESIDENTS

Board of Commissioners
Parks & Recreation Board

Township Manager
Township Departments

Recreation Director
Program Supervisor
Program Coordinator
Recreation Assistant Seasonal/Contracted Staff
(4 Full Time) Volunteers
Community Partners
(200+)



CORE AREAS OF CONCENTRATION

Committees & Boards
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~

Programming &
Community Events
37%
Marketing

12% Sponsorships &
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Parks & Facilities
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Scheduling, Operations, Projects Development &
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Inquiry & Customer
Support
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RECREATIONAL PROGRAMMING

175 +/- Programs offered Year-Round Annually

3,000+ Participation Annually

100+ Seasonal and Contracted Staff (Hiring/Agreements/Training/Evaluations)
Direct-Instruction & Curriculum Development

Spans Generations / Community-Driven Approach

Serves Diverse Populations and Abilities / Meets Developmental Needs
Stimulate Physical, Mental, Social, Emotional, Development/“Tonic’ for Positive Health & Wellness
Trends / Address Health & Social Issues

High Standards of Quality Control, Health, & Safety

Communications & Logistics

Risk Management/Legal Assessments/Strict Insurance Standards

Compliment the Wealth of Programming Offered Locally

Utilize vast array of Township Parks, Facilities and Schools

Opportunities to Interact with Township Departments
Scholarships/Affordable/Free Opportunities

Equipment Procurement and Management

Online Registration / Background Check System / Scheduling Applications
Reduce Impacts to the Environment

Collaboratively Working with 100+ Businesses and Organizations




Programming for All Ages!

Skateboarding Clinics
o

Volleyball
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Survivor Nature €Camp Yoga in the Park
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Radnor Day Camp

&=

Parents Said:

Thank you for making me
(and them) feel safe,
My twins are having so
much fun, they asked if they

could skip our vacation so
they wouldn’t miss camp.

Thank you and your staff for offering a positive
and fun environment. We are blessed to have
such a fantastic opportunity for our children in
our community. All 3 of my kids loved RDC and
all three have said numerous times that they
can’t wait to come back next summer!

Radnor Day Camp Performance
Evaluations 2016 -2022

Satisfactory
Excellent —4_ 5%

91% ‘ Good
4%

My rising 1st grader had the “best summer
ever” and can’t wait till next year!!

Jean and the camp counselors
were wonderful and went far
beyond their job descriptions.
My rising 1st grader had the
“best summer ever” and can’t
wait till next year!! Thank you
to the entire staff on a
spectacular job!!

I don’t have any suggestions but
lots of compliments! The camp is
well organized with a large variety
of activities; communication with
parents are great and the staff are
responsive to questions in a timely
manner. The overall value is
definitely the best in this area.




13** Annual Radnor Day Camp Performance
Disney’s.- ‘Descendants’
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Wicked Truth of OZ (2009)
Alice in Wonderland
Mary Poppins

The Little Mermaid
Aladdin

Wreck It Ralph

The Lion King

Toy Story

Peter Pan

Inside Out

Finding Nemo
Frozen (2021)




WIZARDING SCHOOL
OF RADNOR

I'HE WAND
CHOOSES

The wizard
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reative, social, and physica
Wizarding activities!

Play Quidditch each day with
Madam Hooch DiCanzio!

Work as a team to earn points |

for your house!

Mix up interesting potion
science experiments with
Professor Snape!

Learn and create new spells
with Professor Lockhart!

Decipher clues to complete
hunts and escape

14 Successful Years!



RECREATIONAL PROGRAMS
AND EXCURSIONS THAT
ENHANCE PHYSICAL,
EMOTIONAL,
SOCIAL CONFIDENCE
FOR CHILDREN WITH
DEVELOPMENTAL
DIFFERENCES.
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RECREATIONAL PROGRAMMING

PRESCHOOL PROGRAMMING PARTICIPATION

* Participation Growth and Interest TOTALS

* Increased Delivery Demands
« Staffing/Contractual Agreement Development
and Oversight

* Rising Needs for Adaptive Staffing Support for i

Differences/Leadership Training -
- Balancing Increased Park Usage for 8

Programming 600
* Impact on Neighborhoods/Parking/Maintenance 500 903 929
* Increased Communications 400 717
* Availability of Staff for 24/7 Problem Solving 300 621 o
* Increased Interface with Township Departments 5y
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*2022 data not finalized
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RECREATIONAL PROGRAMMING
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PICKLEBALL PROGRAMMING
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COMMUNITY EVENTS

15+/- Events Annually

12,000+ Participation Annually

Free Event Traditions/Many Since 2012

Serve Variety of Populations & Interests/Opportunities for Community to Come Together
Experience Township Parks & Facilities

Dedication Ceremonies & Grand Openings

Unique Niche Events Consistently Sell-Out

Highest of Standards of Quality, Health, & Safety

Communications & Logistics

Sponsorship Supported - Monetary Estimated $25K+/- Annual - 150 +/- In-Kind/Services
Opportunities for Positive Interaction with Township Departments

Showcase Community Organizations & Businesses

Collaborative Offerings

Positive Community Initiatives/Benefit Contributions — American Lung Association, Delaware County
Special Olympics, Annual Radnor Township Toy Drive/Toys for Tots

Unique and Creative/Award-Winning

Reduce Impacts to the Environment
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Santa’s Delivery
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* TOTAL GIFTS -

(includes most add-on
gifts night of event)

TOTAL
HOUSEHOLDS -
(includes most add-on
gifts night of event)




| Radrnior Business & - Ll
Organization Treasure Huntlg
PRt

. Participate in our free community pirate treasure hunt in
Radnor Township all throughout the month of April!

SUPERHERO
CHALLENGE

THE GREAT PUMPKIN
PICKLEBALL TOURNAMENT
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Radnor Committee for Special Education
Wayne Business Association
Radnor Township Civic Association
Willows Park Preserve
Radnor Township School District
Radnor Memorial Library
i‘ﬁ;ﬂlﬁ:ii..,. Radnor Scouts
Library Radnor Historical Society
Radnor Conservancy
Radnor Wayne Little League
Wayne Art Center
Wayne Senior Center
Radnor Fire Company
Bryn Mawr Fire Company
Broomall Fire Company
Berwyn Fire Company
Sports Legends of Delaware County
Chester Valley Sportsman's Association
American Lung Association
Delaware Valley Astronomer’s Association

COMMUNITY PARTNERS & SPONSORS

Main Line Health
Harmelin Media

Farmers Insurance/Justin Pradel

Farryn Electric
TD Bank
David Auto
Villanova University
Bach to Rock
Kumon Learning Center
Brandywine Realty Trust
Saul Ewing Arnstein Lehr
Edward Jones
Devon Orthodontics
Wawa
Mayfield Gardens
Herrs
Patient First
Ivy Rehab
Giant
Wegmans




Together Everyone Achieves More!
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AWARDS & RECOGNITIONS

Green 85 Sustz\iinable Park

Ayard s RADNOR'S GREAT AMERICAN )
William H. Bates Award BACKYARD CAMPOUT] 2014
Clem Macrone Park



MARKETING & PROMOTIONS

. PARKS &
FACILITIES

FACILITY
RENTALS

Constantly Selling Our Services!

Maintain approximately 100 Department
Webpages Content & Design

Provide Content to PIO for Homepage Promotions
Maintain Content, Design, Forms and Support for
MyRec Online Program Registration System
Design & Publish Content of Daily Social Media -
Instagram & Facebook

Design & Publish Weekly E-Newsletter

Target Marketing to Special Interest Groups for
Parks and Recreation Programs and Projects
Design & Publish Seasonal Recreation Flyers
Design & Publish Program/Event Recaps
Coordinate Media Presence for Programs & Events
Share Content & Press Releases with Media
Community Information Resource Hub




Radnor Township Recreation

? ’ y, Department Radnor Township Recreation
a ”0 OWS tp 1 Department
Mar 16 - @
Aug22-Q@

- This beautiful weather is the perfect time to get \aich out for our new wizards in town!
Parks & Recreation Department outdoors and start thinking SPRING!

We wrapped up a magical 2 weeks of Radnor's
Wizarding Camp with our campers |earning
potions, spells, playing quidditch, and

competing for the House Cup!

610-688-5600 | www.radnor.com 7 Y 4 sy 1 Looking for an activity to get involved in this

SPOTLIGHT

i e e PR : Spring?
Visit www.radnorrecreation.com to register for

Welcome to Nature Explorers! A free nature-based learning experience
all the fun and more to come! &,

with lots of hands on activities led by Kayla Kehres, Forester - PA
Department of Conservation & Natural Resources/Bureau of Forestry.

See you next summer!

This event has been postponed to Sunday,
October 23rd.

t - L ‘:-" T 10th Annual Fall Harvest & Great
‘e Pumpkin Patch

Sunday, October 23 | 1-4 PM

Spend a day at the Willows Park with
pumpkin picking, tractor rides,
entertainment, refreshments, and
morel!

Large Pumpkins are available to

Radnor Residents only. You must pre-

register below to receive your pumpkin

on event day. One large pumpkKin per
family is permitted.

Large Pumpkin Registration

Ages 3-5

The Willows Park
490 Darby Pack Rd, Vilanava
Meet at the Pitnic Grove and

park in the exit parking lot

Dress for the outdoors/weather!

Nature Explorers will be featured at
the Fall Harvest € Great Pumpkin
Patch event at the Wilows Park on
Sunday, Oct 2 from |-Ypm! Come see
a display of animal skulls, bugs, leaf
and twig samples, crafts and more!
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Acorns Everywhere!
Learn what they are, how they grow
on ong of our most important trees
in Pennsylvania for wildife and bugs,
along with some acorn activities, and
a hike on the trail

Leaves Everywhere!

Well hike through the trails and look at
print outs of leaves the children can
match while searching for bugs and

other nature items along the way with

exploration and discussion!

radnorrecreation We are excited to share our
new nature-based learning program!

Radnor Township e:rea jon
Department
Mar 3,2021 - @

Families are able to take a stroll along The
Radnor Trail to search for our hidden Gryphon
Rocks now that the snow is finally melting!
Painted rocks have been placed all along the
Radnor Trail. How many can you and your
family find?

Special Bonus! To be entered to win a $30 gift
card to Out There Qutfitters in downtown
Wayne, follow the instructions written on the
back of the special rocks located at each of the
4 historical signage posts located along the
trail.

GRYPHON ROCK
HUNT ALONG THE |

g{ Radnor Township Recreation
Department
Jun9,2021 - @

National Get Outdoors Day is this Saturday! We
hope you find some time to get out and enjoy
the parks and trails in our area in honor of this
special day. Here in Radnor we are lucky to
have 29 parks and recreational facilities and
park land that spans in excess of 400 acres!




adnor Activity Ce;lter rat Sulpmo Gy
he Willows Cottage




» 15,000+ Annual Hours
» 50+ User Groups

VVVVVVVVVYVYYVYVY

SCHEDULING & OPERATIONS

Permitted & Scheduled Usage of Parks & Recreation Facilities
Picnic Areas / Athletic Fields / Pickleball/Tennis Courts / Radnor Activity Center / The Willows Park o
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Community Sports Organization
Travel Programs
Educational Insti

School Field
Picnics/Birthday Parti
Ceremonies \

Corporate/ Busines\s\RentaIs
Professional Photography

Parking Lot Permits

Fishing Permits o .
Park Clean Ups/Community Service Projects ol /

Eagle Scout Projects "R\
Memorial Benches ' S

Memorial Tree Plantings




SCHEDULING & OPERATIONS

"

Usage Agreement Development and Oversight

Balance Athletic Field Usage Increases/Co-Uses at Sites/Equipment

Unauthorized Usages

‘Balancing Usage Impact on Neighbors
-Communications with User Groups and Neighbors
“Maintenaage Repemr]g & Park Inquiries -
Address Damages & Vandalism %
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h-theW'tllows Park Preserve
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PARKS & FACILITY PROJECTS

Time and Attention to Maintenance Needs with the Parks Division
Coordinating Repairs and Special Projects with the Parks Division

Leading Capital Project:Development / Planning & Design Implementation with Engineering Department
ldéntify Capltal Funding /Public “Private Partnershlps / Other Funding Soufces
Gramt Writing'& Applications

In Cooperation with Parks &iRecreation Board/Board:.of Commissioners
Address Aging Parks & Facility Infrastructure '

Address High-Demand Park, Trails, and Eacilities

Equitable Distribution-of Parks and Recréation Facilities

Create Inclusive and'Accessible Parks & Recreation Facilities

Serve Diverse Populations & Recreational Needs

Contribute to Physical, Cognitive, Emotional, & Social Needs

Inspire & Engage Youth :

Promote Environmental Responsibility




Basketball Court Replacement
Odorisio Park




Basketball Court Replacement
g Cowan Park
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Entry Beautification




Emlen Tunnell Cutter Ship Poster Dedication
&Emlen Tunnell Park
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Communication Boards
< ‘*-.;é.»\ Clem Macronek Park
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" PARKS & FAGILITY PROJECTS

80+ Park Tree Plantings in Township Parks by the Public Works Department
& Shade Tree Committee

Fencing/Crosswalk at Petrie Park ‘

Post & Rail Fencing Extensions at the Willows Park Exit Bridge

Turf Field Replacement at Radnor Memorial Park

Encke Park Playground Resurfacing.& Sunshades Project

lthan Valley Park-Bridge/Exit Repaith p—
West Wayne Preserve Stormwater Project et ¢

Bishop Richard Allen Park Graphic Panel

e




2016 Bond Funded
Redesign & Review Process Underway

Meetings with Community/Parks & Recreatlon Board
Compiling Ideas and ldentifying Features
Address Aging Infrastructure

Renovate Amenities :
Develop Green Spaces /
ADA Connections {

Re-Design & Engineering Authorization "; '
O Design & Engineering Review ; il |
O-Grant Applications ~— - |

EI Fundlng AIIocatlons7Stormwater Feature! r
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Comprehensive Park Renovations
Odorisio Park

Planning & Design Funded - Park Impact Fund
Meetings with>Community/Parks & Recreation Board
Compiling Ideas and Identifying Features
Address Aging Infrastructure

Renovate Amenities

Incorporate Functional Amenities

Develop Green Spaces

ADA Connections/Improve Park Access

Design & Engineering Authorization

Concept Planning Review

Grant Applications

Funding Allocation for Construction



Capital Projects/Facilities
. sRadnor Activity. Center
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THANK YOU.

e

BOARD OF COMMISSIONERS

for all your support and for making
Radnor Township stand out above the rest!




