RESOLUTION 2023-56

A RESOLUTION OF RADNOR TOWNSHIP, DELAWARE
COUNTY, PENNSYLVANIA, FURTHER AMENDING THE
RADNOR TOWNSHIP ORGANIZATION CHART BY
ESTABLISHING A COMMUNITY SUPPORT UNIT

WHEREAS, Article 5, Departmental Organization of the Administrative Code establishes the
Departments of the Township and their duties and responsibilities; and

WHEREAS, Section 5-22(A) of the Administrative Code permits the Board of Commissioners to
establish a separate organizational chart by Resolution; and

WHERFEAS, the Board previously adopted Resolution 2011-87 which established the
Organizational Chart for the Township, which has since been amended via Resolutions 2011-116, 2013-
20, 2013-144, 2017-63, 2018-53, 2019-77, 2020-40, 2023-23, 2023-45, and

WHEREAS, the Radnor Police Department presented a plan to add a Community Support Unit,
which includes adding one new civilian position along with five sworn officer positions, to the Board of
Commissioners and the public at the May 22, 2023 meeting; and

WHIREAS, the new Community Support Unit is highlighted by providing new specialized
mental health care with the addition of a full-time, civilian, certified social worker (LCSW), accompanied
with three specially trained swom police officers to respond on mental health emergency, drug addiction,
domestic violence, and juvenile calls for service, then provide follow-up assistance either by providing
direct service or connecting Residents with other available services; and

WHEREAS, also included in the new Community Support Unit would be two new high-density
beat officers responsible for increasing visibility and improving response times thronghout the Township
by providing additional, dedicated daytime coverage to the Route 30 corridor, an area that has shown to
produce higher incident rates throughout the day.

NOW, THEREFORE, be it hereby RESOLVED that the Board of Commissioners of Radnor
Township does hereby adopt the Organizational Chart for the Police Department attached to this
Resolution as Exhibit A, replacing any old version of the Organizational Chart.

SO RESOLVED, at a duly convened meeting of the Board of Commissioners of Radnor
Township conducted on this 26® day of June, 2023.

RADNOR TOWNSHIP

o Modafhond,

Name: Moira Mulroney
Title: President

ATTEST: /4 LA\
Name:

William White
Title: Township Manager / Secretary
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