Radnor Township

- 2021 Budget Presentation -

Unprecedented Times, Unprecedented Performance



# Radnor Police - Departmental Overview

43 Sworn Officers Departmental Specialization

Part-Time Assignment or Community Volunteer

* Patrol Unit — 30 Officers * 4K9 Teams (Bomb/Drug)

» Detective Unit — 4 Detectives + 5 SWAT Officers (Regional Team)

« Highway Patrol Unit — 4 Officers « 3 Hostage Negotiators

o Administration — 5 Officers « 4 Drug Task Force members

* Integrity Control =1 Sergeant 1 Emergency Management Coordinator

» 1 Social Media Officer / Community Relations Coordinator
« 2 BWC Video Review Officers
» 4 Fatal Crash Reconstructionists

e 2 Administrative Assistants « 10 MIRT Officers
« 7 Multi-Denominational Volunteer Chaplains

Civilian Employees

1 Auxiliary Services Supervisor
1 Evidence Tech (PT)

3 Meter Inspectors (PT)

10 Crossing Guards (PT)
 1RMS Coordinator (PT)
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» Radnor Citizen's Police Organization (RCPO - Volunteers)
» Youth Aid Panel (Volunteers)
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Accreditation Manager
1 Additional Officer to the Department

Incorporates all Township PLEAC Accreditation Activities
Departments and Services 2027 Start process
» Natural Disasters - i.e. Hurricanes, « Adopt Established nationally and State
Snowstorms, Flooding Recognized "Best Practices” standards
° Large Scale Event P|anning e Reduction of risk & exposure to lawsuits
(i.e. Papal Visit, NCAA Championships, Music * Improves Agency/Community Relations
Fest, Fall Fest) :
« Adopt 126 Standards which are
* Knox-Box Program Management Reflective of Best Practices in Law
» Active Liaison with County & State Enforcement
OEMS  Collaborate with PLEAC Consultant
» Continued COVID-19 Coordination Regularly
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2 Additional Officers to the Department

* Active Shooter / Significant Emergency Response time shortened

(Seconds Matter according to recent study)

 Overall Service availability dramatically increased

* Increased uniformed officer response during peak times in densely
populated sectors of Township

« Commit to one additional beat during school/business days

(2 on most days)

» Flexibility to assign second beat during off-peak times as dictated by needs
and activities

* Increase Unitormed Patrol availability in all areas of the Township
(When High Density Car is in service)
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Radnor Township
Ward Map

Ordinance #2014-0%
Adopted September 22, 2014
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Patrol Zone Features

Wayne Business Association Shopping Area

Wayne Square Shoppmg area
(Panera, Ch|potle Five Belo

Radnor High School
Radnor Middle School
St Davids Square

(Giant, TJ Maxx, Microcenter)

Radnor Elementary School
(borders zone)

Penn Medicine
Archbishop Carroll High School
Jack M. Barrack Hebrew Academy

Radnor Corporate Center
(borders zone)
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Radnor Financial Center
Villanova University

Villanova Center
(shopping & restaurants)

Five Convenience Stores
Agnes Irwin School
Rosemont Business Campus
Garret Hill commercial area
Most Banks

Rt 476 Interchange

(common egress)
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