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Project Understanding

= Change will happen, and we can influence it

= Need a strong community vision and consensus
for action to build the future we want

= Create a plan that describes the future we would
like to see for Garrett Hill

= Recommend capital projects that would help
Implement the plan

= Develop zoning and subdivision language to support
the plan
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Project Approach

= |dentify opportunities for change and needs for
stability
= Community Consensus
= Vision
= Design
= Function
= Strategies

= Create the tools to make it happen
= Land use policy
= Physical investments



Project Team

Garrett Hill
Community

Garrett Hill
Steering Committee

Radnor Township




Project Phasing

= Vision & Master
Plan MOUNT JOY / DONEGAL REGION UGA = "
= Technical analyses - S WS, SR

- Borough of Mount Joy + Rapho Township + East Donegal Township + Mount Joy Township

= Concise plan . _ ETINGS
recommending = Ak

The Mount Joy/Donegal Region Urban Growth Area (UGA) is

pOIICy Changes and beginning a Master Plan focused on shaping how new

development and redevelopment happen in the region. One of the

p u b I I C I nve St m e n ts goals of the plan is to target new development in tfre..existing urban Meeting 1:

growth area so we can preserve more farmland and natural areas. Where We Are Today

Coming soon to a location

near you:

Monday, April 10th

at 7 to 9pm
8 Overlay District T ot bl meeings sl Sk S o, Abfhe s ;

meeting, we will introduce the plan and then turn it over to you Meeting 2:
£ to tell us about the issues you see facing the area. At the Planning the Future
= S fic ch t '
ECI IC C an es 0 second mesting, we will roll up our sleeves and work on those Tuesday, Apal 18

at 7to 9pm

A issues, using maps, photos and other tools to create possible
ZO n I n g an d solutions. Both meetings will be held at:
Subdivision We want to hear from you! Elemensny Sahoo
= Large Group Instruction Room
Ordinances T et
= Each phase driven




Phase 1: Vision & Master Plan

= Steering Committee gj
= Stakeholder interviews eSS e
= Focused discussions with
key groups
= Visioning workshop
= Consensus on key issues
= Draft vision

= Direction for ideas to
pursue

= Prioritization Workshop :
= Confirm draft vision

.. - ST L
= Understand priorities for g | _FD




Phase 2: Overlay

Ongoing Steering
Committee
Zoning Workshop

= Clearly illustrate impacts of i - = FOR—
recommended changes o

= Confirm areas of agreement MINZOW AREARATIOS
before pursing code changes P
Joint Work Session

= Build understanding &
consensus between Steering
Committee & policy makers

Final Community Meeting

= Confirm recommendations
before formal adoption
process
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Graphics Approach:
Daylesford Station Area

= Simple
sketches

= Focus on
communicatin

9
Improvements

Enhanced sidewalk, south side of Lancaster Avenue
near Darby Road



Daylesford Station Area
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Sidewalk, south side of Lancaster Avenue”ne'a'r Lebpard Road
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= Leverage assets
= Tackle challenges

= Balance diverse needs
and opportunities




Leverage Assets




Leverage Assets

Good transit access







Leverage Assets

Historic character







Tackle challenges

Compatibility between uses
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Streetscape & pedestrian
environment




ackle Challenges
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Tackle Challenges

Cut-through traffic
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Tackle Challenges

Continued commercial reinvestment
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Increase access to Route
100 while preserving
neighborhood tranquility




Balance diverse needs

Incorporate parking that supports a pedestrian-
oriented commercial environment

o~ CONESTOGA CLEANERS




Tell us your ideas!
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