PROJECT Villanova University - WLA Parking Lot PROJECT NO. 056756 ###
CLIENT Radnor Twp. DATE 11/23/2015
Arrival Time 10;\30 Weather: [X|Clear [ ]Overcast [ |Rain [ JHot [_JWarm [ _]Cool [X]Cold
Departure Time  5:00P Site Condition: [X|Clear [_|Muddy [ ] Dusty [_]Wet [1Snow [ lice [JFoggy
Total Hours 6.5 Hrs
Temp Range: 27°F to 40°F
CONTRACTOR Torcon SUBCONTRACTOR(S) 1D
LABOR FORCE WORK PERFORMED
Superintendent 1 1) First day of project. Steve Norcini onsite and indicated that observation of tree removal will be
Foreman 1 Rockwell and Associates responsibility.
Operators 2 2) JJD's subcontractor onsite for clearing/grubbing and tree removal as shown on Sheet C1.1 and
Laborers E— C1.2. Bob (Rockwell) onsite to observe tree removal. Trees to be removed have been field marked
Drivers and, according to Bob, John Hosbach had previously viewed/approved marked out trees. The 250LC-

EQUIPMENT USED:

Excavator 2
FEL

Dump Truck

Backhoe

Hoe Pac

Vibratory Roller
Motorized Tamper

Other

7 encountered a mechanical issue and crew was reduced to continuing with only one excavator.

3) JJD Foreman indicated that temporary tire scrubber is scheduled to be installed tomorrow morning.
Temp. tire scrubber to be located south of Moriarty Hall and west of construction entrance shown on
Sheet C5.2. The construction entrance shown on the plan is currently in a paved parking area that will
be removed at a later date. The construction entrance shown on the plans will be installed once
construction activities begin in that paved area.

4) JJD Foreman indicated that the following E&S controls will be put in place in the coming days.
Some of the E&S controls shown on the plans cannot be installed until site clearing activities
provides access. Foreman is verifying access issues to buildings being utilized by VU thru
construction activities. E&S to be installed this week for clearing and grubbing activities:

-Two 24" CFS located near Stone Hall scheduled to be installed 11/25

-One 12" CFS located southeast of proposed RG101 scheduled to be installed 11/25

-One 18" CFS located south of Farrel Hall scheduled to be installed 11/25

5) JJD clearing and grubbing crew began to work on area east of Farrell Hall. MJP had Foreman stop
activities due to E&S concerns. No silt fence shown on this area per the plan, but MJP informed
Foreman that inlet protection and silt fence or sock would be required on the east side of the driveway
to Farrell Hall during clearing and grubbing activities as the site slopes downgrade towards this area.
Foreman indicated that temporary silt fence will be installed tomorrow morning before clearing
activities resume in this area.

6) MJP informted JJD that there will be zero tolerance regarding mud leaving the site.

7) MJP informed by Torcon and JJD of the noise ordinance prohibiting work prior to 7:00am.

SKETCH

COMMENTS

1) Bob (Rockwell Associates, LLC) onsite on behalf of
Arborists to observe tree removal as indicated on plans C1.1
and C1.2 of the WLA Grading Permit Planset (Last Revised
10/15/2015.

2) Steve Norcini (Radnor Twp.) onsite

3) JJD Foreman - Chip Atella (215-681-1749)

4) Torcon Superintendent - Doug Siebert (973-725-6052)

5) JJD subcontractor used 2 excavators (EX400LC- Hitachi
& 250L.C-7 Ralex)

INSPECTOR:
M. Prusko




