@ Gannett Flermning INSPECTOR'’S DAILY REPORT

PROJECT Villanova University - WLA Parking Lot PROJECT NO.  056756.249
CLIENT Radnor Twsp. DATE 12/03/2015
Arrival Time 7:00a Weather: [X|Clear []Overcast [ JRain [_JHot [Jwarm [X]Cool []Cold

Departure Time  3:00p Site Condition: []Clear XMuddy [ ] Dusty [X]Wet []Snow [ Jlce [ JFoggy
Total Hours 8.0
Temp Range: 36°F to 48°F

CONTRACTOR Torcon SUBCONTRACTOR(S) JJD, Davey Tree, HB Frazier
LABOR FORCE WORK PERFORMED
Superintendent 1 1) Davey Tree was onsite again today to go over the tree protection fencing and verify that it is all in
Foreman 1 place and stabilized for the remainder of the project.

2) The area for the Tub Grinder ("Wood Chipper") to be set on had to be excavated using a bulldozer

Operators
L;)borers 5 to remove the top 6"-8" of "sloppy" soil before it was stabile enough to be set upon. The Tub Grinder
Drivers is to be located in the area west of Farrell Hall and east of Geraghty Hall.

3) The Tub Grinder was then delivered onsite today by tractor trailer then set and stabilized using
steel plates under the stabilized areas.

EQUIPMENT USED: | 4) Due to the very wet ground and it being later in the day they decided not to begin any chipping

Excavator 3 today.

FEL 5) Tomorrow they will begin chipping and clearing of all downed trees that were previously demo'ed
Dump Truck but not yet chipped.

Backhoe 6) HB Frazier onsite continuing their markout of the existing underground electrical service lines.
Hoe Pac

Vibratory Roller
Motorized Tamper

Other
Tub Grinder 1
Bulldozer 1

SKETCH COMMENTS

1) Steve Norcini of Radnor Twsp. was onsite today to get the
current status and go over any questions and/or concerns.

2) Brandon Shirey of Gannett Fleming was onsite today as
part of getting him familiar with the site in case he is ever
needed to cover the project moving froward.

3) Bob Gastwirth of Rockwell Associates was onsite today in
the a.m. but left and came back towards the end of the day to
check if any trees had been demoed or removed. No trees
were demoed and/or removed.

INSPECTOR:
Jason Thompson - Gannett Fleming




