@ Gannett Fleming

INSPECTOR'’S DAILY REPORT

PROJECT Villanova University - WLA Parking Lot PROJECT NO.  056756.249
CLIENT Radnor Twsp. DATE 12/07/2015

Arrival Time 8:00a Weather: [X|Clear []Overcast [ JRain [_JHot [Jwarm [X]Cool []Cold

Departure Time  4:30p Site Condition: [X]Clear []JMuddy [ ] Dusty [ Jwet []Snow [ Jlce [ JFoggy

Total Hours 8.5

Temp Range: 32°F to 52°F
JID, HB Frazier, Davey Tree
CONTRACTOR Torcon SUBCONTRACTOR(S) Green Mountain Clearing
LABOR FORCE WORK PERFORMED

Superintendent 1 1) HB Frazier was onsite continuing with marking out the remainder of the underground electrical

Foreman 1 system using flags as markers.

Operators 2 2) The Tub Grinder was started up today and chipping of the downed trees continued.

Laborers 5 3) Green Mountain Clearing is the subcontractor to JID that is doing the site clearing and grubbing.

Drivers 4) Davey Tree onsite performing the "Root Investigation & Pruning" for Torcon. Flags and markout

EQUIPMENT USED:

Excavator 3
FEL

Dump Truck

Backhoe

Hoe Pac

Vibratory Roller
Motorized Tamper

Other

Tub Grinder 1
Bulldozer 1
Skidder 1

spray paint were used as marks.

5) John Hosbach (Rockwell Associates), Doug Siebert (Torcon), Chip (JJD), Chris Kowles (Davey
Tree) and myself walked the Tree Protection Fence line along the south side of the site to go over the
removal of all trees under 6". These trees have been marked with orange spray paint as well as red
ribbon to avoid any mistakes.

6) John Hosbach also approved the removal of three (3) trees that were not marked for demolition due
to the hazardous conditions of the existing trees.

7) The three (3) trees approved for demolition are as follows:

-30" Birch which is located along the south side of the lot near the existing brick and stone wall. On
sheet C1.2 directly to the SE side of demo'ed tree 175.

-36" Norway Maple which is located directly behind the SW corner of the existing building that is
to be demoed. This building is in the far SE corner of the lot on the East side of the Septa Building &
Antenna.

-28" Cherry which is located along the south side of the lot on Sheet C1.1 directly to the south of
demo'ed tree marked 106.

SKETCH

COMMENTS

1) Steve Norcini - Radnor Twsp. stopped onsite today as a
general site visit to get the current status.

INSPECTOR:
Jason Thompson - Gannett Fleming







