@ Gannett Fleming

INSPECTOR'’S DAILY REPORT

PROJECT Villanova University - WLA Parking Lot PROJECT NO.  056756.249
CLIENT Radnor Twsp. DATE 12/14/2015
Arrival Time 8:00a Weather: [_|Clear [X]Overcast [ JRain [_JHot [X]warm []Cool []Cold
Departure Time  4:30p Site Condition: [X]Clear []JMuddy [ ] Dusty [ Jwet []Snow [ Jlce [ JFoggy
Total Hours 8.5
Temp Range: 54°F to 64°F
JID, HB Frazier, Davey Tree
CONTRACTOR Torcon SUBCONTRACTOR(S) Green Moun. Clearing, RAM-T,
Federal Fence
LABOR FORCE WORK PERFORMED

Superintendent 1
Foreman 1
Operators 3
Laborers 2
Drivers 1

EQUIPMENT USED:

Excavator 3
FEL

Dump Truck

Backhoe

Hoe Pac

Vibratory Roller
Motorized Tamper

Other 1
Tub Grinder 1
Bulldozer 1
Skidder 1

1) Green Mountain Clearing continued with the grubbing of trees, shrubs and vines today.

2) Hazardous tree removal as referenced in the 12/07/2015 Daily Letter was completed today. Davey
Tree removed the two (2) trees that were marked hazardous. The third tree (28" Cherry that was
located south of removed tree #106) that was marked Hazardous was not removed and will not be
removed. It was decided that the tree was not impacting the project in any way and will remain.

3) A "Brush Hog" was brought onsite again today to finish clearing the southern property line that
runs parallel to the railroad tracks for the proposed "Safety Fence" to be installed next week.

4) HB Frazier continued with the layout of the proposed underground electrical utilities and duct
bank.

5) Green Mountain Clearing had four (4) 100 yard containers of wood chippings hauled off site.

6) Surveyor did the layout for the proposed curbline that runs along the southern property line.

7) The site construction fence was started today at the SE corner of the project near the project trailer
and continued around to the Eastern side of Moriarty Hall. The fence will continue to be installed
tomorrow.

8) Kehoe delivered the milling machine today and will be onsite tomorrow to begin with the milling
as proposed.

9) The foreman from Kehoe and Chip (JJD) walked the site together to go over the proposed milling
locations.

SKETCH

COMMENTS

1) No site visitors today.
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