
  INSPECTOR’S DAILY REPORT 

PROJECT Villanova University - WLA Parking Lot        
 

PROJECT NO. 056756.249 
 

CLIENT 
 

Radnor Twsp. 
 

DATE 12/17/2015 
 

    
Arrival Time 8:00a Weather: Clear  Overcast Rain  Hot  Warm  Cool  Cold 
Departure Time 3:30p Site Condition: Clear  Muddy   Dusty  Wet  Snow  Ice Foggy 
Total Hours 7.5   
   

 

Temp Range: 43°F to 54°F 
 

CONTRACTOR Torcon SUBCONTRACTOR(S) JJD, HB Frazier, Green Moun. 
Clearing 

LABOR FORCE WORK PERFORMED 
Superintendent 1 
Foreman 1 
Operators 3 
Laborers 2 
Drivers 1 

 

1) Green Mountain Clearing completed the clearing and grubbing today and will retun either 
tomorrow or the following Monday to remove the Tub Grinder. 
2) #4 Ballast were installed today on top of the millings used for the Construction Entrance. More #4 
ballast will be installed as needed. 
3) HB Frazier work trailer delivered onsite today. 
4) Green Mountain Clearing completed the wood chipping.  
5) Excavation for the proposed curbline along the southern property line continued today. 
   a) Due to the heavy rain excavation was stopped for the day and will continue tomorrow. 
6) Doug (Torcon), Chip (JJD) and myself discussed the silt sock to be installed along the northern 
property line that runs parallel to Lancaster Ave. 
   a) It was decided to put the silt sock on the outside of the site safety fence due to grading and 
utilities being installed within the fenced area.  
   b) This silt sock is not yet installed. 

EQUIPMENT USED: 
Excavator 4 
FEL       
Dump Truck 2 
Backhoe 1 
Hoe Pac       
Vibratory Roller 1 
Motorized Tamper       
Other 1 
Tub Grinder 1 
Bulldozer 1 
Skidder 1 

 

SKETCH COMMENTS 
 1) Matt Prusko (GF) onsite today to go over the progression 

of the project and  return the project plans. 
2) Large paving roller delivered onsite today. 
3) Federal Fence to return on 12/18/2015 to start installing 
fence post for the permanent Site Safety Fence. 
4) Torcon went over their SOP's and site safety plan with 
contractors, subcontractors and other site personnel. 
5) Heavy rain began @ 9:30 and never let up for the 
remainder of the day.  

INSPECTOR: 
Jason Thompson - Gannett Fleming  

 



 


