@ Gannett Fleming

INSPECTOR'’S DAILY REPORT

PROJECT Villanova University - Pike Field Garage PROJECT NO. 056756.256
CLIENT Radnor Twsp. DATE 03/09/2016
Arrival Time 7:00a Weather: [X|Clear []Overcast [ JRain [_JHot [X]warm []Cool []Cold

Departure Time ~ 9:30a Site Condition: [X]Clear [ ]Muddy [X] Dusty [ JWet []Snow [ Jlce [ JFoggy

Total Hours 15
Temp Range:  79°F to 54°F

CONTRACTOR Torcon

SUBCONTRACTOR(S) Mayfield Gardens

LABOR FORCE WORK PERFORMED
Superintendent 1 1.) Upon arrival to the site it was apparent that Mayfield Gardens and/or Torcon had still not
Foreman 0 addressed the E&S control issue. They had informed me that this issue would be taken care of
Operators 0 yesterday (03/08/2016). The E&S control was originally scheduled to be completed on Monday
Laborers 1 (03/07_/2016), bqt was_pt_Jshed back to Tuesday (03/08/2016). | was informed_ by Torcon that th(_e
Drivers 0 delay in addressing this issue was the result of Torcon's subcontractor not being able to get onsite at

that time. | explained to Doug (Torcon) that this was an E&S control issue and it take precedence
over construction and must be addressed in a timely matter.

EQUIPMENT USED: | 2.) Mayfield Gardens has a small crew of four (4) laborers onsite to address these issues.
Excavator 1 3.) The slope was raked then seeded and matted using pins to secure it in place.
FEL 4.) Mayfield Gardens left the site as | was doing my inspection and did not clean the sidewalk of dirt
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matter as | was informed.

and straw mulch that was used to address the E&S control issue. | notified Doug (Torcon) that the
sidewalk needed to be cleaned of all dirt and/or debris. The sidewalk was not cleaned in a timely

5.) I drove by the area on my way out of the site and noticed that the sidewalk had finally been
cleaned as previously indicated by Doug (Torcon).

SKETCH

COMMENTS

1.) 7:00-8:00, 9:00-9:30 = 1.5 Hours

INSPECTOR:
Jason Thompson - Gannett Fleming




