@ Gannett Fleming

INSPECTOR'’S DAILY REPORT

PROJECT Villanova University - WLA Parking Lot PROJECT NO.  056756.249
CLIENT Radnor Twsp. DATE 03/09/2016
Arrival Time 8:00a Weather: [X|Clear []Overcast [ JRain [_JHot [X]warm []Cool []Cold
Departure Time ~ 4:00p Site Condition: [X]Clear [ ]JMuddy [X] Dusty [ JWet []Snow []lce [ JFoggy
Total Hours 6.0
Temp Range:  79°F to 54°F
CONTRACTOR Torcon SUBCONTRACTOR(S) 1D, Brightline, HBF, DBA

LABOR FORCE

WORK PERFORMED

Superintendent 1
Foreman 1
Operators 2
Laborers 0
Drivers 0
EQUIPMENT USED:
Excavator 4
FEL 1
Dump Truck 3
Backhoe 2
Hoe Pac
Vibratory Roller 2
Motorized Tamper
Other
Large Roller 1
Bulldozer 2
Lull

1.) Brightline Construction continues with the formwork and rebar for the proposed Retaining Wall.
2.) HB Frazier continued with the Underground Electric on the Eastern side of Church Walk.
3.) JID installed the following Storm Structures: a.) 1-108, b.) I-117, ¢.) MH-113, d.) I-116
4.) JJD completed the following Storm runs:

a.) 1-109 to 1-110 (103" of 18" HDPE @ 4.1%)

b.) MH-108 to I-109 (24' of 18" HDPE @ 2.2%)
5.) The Construction Entrance was very dirty and dusty. | pointed this out to Doug (Torcon) and he
initially disagreed. Doug said the Construction Entrance was not dirty and did not need to be cleaned
as | informed him. | informed him again that E&S control issues take precedence over construction,
and that the site would be shut down and not reopened until all parties could sit down and discuss the
issues at hand. Upon informing him of this, he had a small crew of laborers come out and clear the
dirt and debris off of Church Walk and appointed one laborer to stay at the gate to keep an eye on the
area and clean it accordingly.
6.) JJD began excavation in front of the "Construction Trailer" along Lancaster Ave. This is just to
get them down to grade for the proposed work to be performed in that area.
7.) 1 notified Doug (Torcon) of three (3) issues that needed to be addressed:

I.) Tree protection Fence at the front left side of Griffin Hall and the missing and/or damaged silt
sock must be addressed in a timely matter.

I1.) Tree Protection Fence on the Eastern side of Geraghty Hall is badly damaged in a few areas and
needs to be addressed.

I11.) The "Access" point along Lancaster Avenue must be maintained. This includes installing new
#4 Ballast and keeping the sidewalk and Lancaster Ave. clean of all dirt and debris.

SKETCH COMMENTS

1.) 9:30-10:30, 11:30-12:30, 2:30-3:30 = 3.0 Hours
2.) The two (2) issues (from 3/08/2016) that I notified Doug
(Torcon) about that needed to be addressed are as follows:
a.) COMPLETED
b.) COMPLETED
3.) I will follow up on item #7 (I, I1, and I11) in my Daily
Report for tomorrow.

INSPECTOR:
Jason Thompson - Gannett Fleming
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